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OVERVIEW: WORK IN PROGRESS

. EXPLORATION + PLANNING
* Research
» Master Plan
* Budget
. PROJECT MANAGEMENT
e The Facts + The Plan
* Rainwater + Moisture Control
e Structural Topics
. Q+A



PART 1 - EXPLORATION + PLANNING

e Research
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PART 1 - EXPLORATION + PLANNING

e Research
e Master Plan



MASTER PLAN

A MASTER PLAN IS KEY.

Our master plan is our “BIG PICTURE” and sets the direction for our
work.

A master plan is essential when a project is large, unknowable, long-
term or expensive.

Master planning creates “bite-sized” increments of work that
coordinate with certain adjacent tasks, can be budgeted separately
and have a defined timeline.

e consulted with Development Services, OHP and other entities;
* hired professionals and consultants;
» documented existing conditions.

e coordinated our goals with the physical condition of the existing
building;

» subdivided the project into manageable phases.
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PART 1 - EXPLORATION + PLANNING

e Research
e Master Plan
 Budget



BUDGET

1120 CROCKETT STREET RESTORATION / REN
PROPOSED it

PHASE 1:  Stabilization CDs attached

GENERAL CONDITIONS $180

Project Management 30 Savino Arch
Permits $0 fence, construction City of SA INCRA "
Door $120 metal, locks completer Savino Arch
Security $60 cameras complete: Savino Arch

ARCHITECTURE AND ENGINEERING #HHH

Topographic Survey 30 low tech completer Savino Arch

Soils Report $0 NA

Structural Eng. #iti#t budget completer Spark Engineering
(83535 to-date)

SITEWORK fidiziad

Demolition ##HH# conc., shrubs completer Hacienda Landscape

Grading ###HE excavation for positive drainage Baltazar ?
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CONSIDER YOUR
RESOURCES!

7 Habitat for Humanity”

ReStore



1120 CROCKETT STREET RESTORATION / REN
PROPOSED it
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PART 2 - PROJECT MANAGEMENT

e The Facts + The Plan
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THE PLAN

MASTER PLANNING IS KEY. Our master plan created
realistic phases. Some projects are phased for “fast-
tracking”. This project was phased for “slow-tracking”.
Our many applications to OHP, HDRC and Building
Permit were submitted by phase to allow the actual
work to respond to the building’s requirements.

PHASE 1 - SITE WORK

PHASE 2 - STRUCTURAL WORK
PHASE 3 — EXTERIOR REHABILITATION
PHASE 4 — INTERIOR SYSTEMS

PHASE 5 — INTERIOR FINISHES

PHASE 6 — LANDSCAPE



PART 2 - PROJECT MANAGEMENT

e The Facts + The Plan
e Rainwater + Moisture Control
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RAINWATER + MOISTURE CONTROL

MITIGATION IS CRITICAL. Decades of “improvements” and
lack of structural maintenance have created drainage
problems and have compromised the structure’s stability
and durability.

« No structures “like” moisture. Crockett
Street needed positive drainage;

 Removed surrounding debris including
shrubs + concrete,

» Stone doesn’t like great moisture
fluctuations, and surfaces don’t like moisture
+ water exposure; and

* Repaired roofs, cornices + will install
gutters for water control.
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PART 2 - PROJECT MANAGEMENT

e The Facts + The Plan
e Rainwater + Moisture Control
e Structural Topics






STRUCTURAL TOPICS

STONE + WOOD. Stone is good in compression and wood
IS good in tension and compression. Hybrid systems must
be structurally balanced (Z=0).

e tend to fall outward. * need tension members:
interlocking stone, wood or
steel.




THE CONCEPT

ADD (2) TIE-RODS TO
RAFTER FRAMING AT
EACH GABLE END

1112 Crockett SOUTH ELEVATION LOOKING NORTH
SPARKS ENGINEERING, INC. OPTION B: PLATES WITH THRU-BOLTS

e reinforced roof structure;
* steel tie rods and continuous steel plates;

* rebuilt floor in main room and reinforced joists and
mortared masonry sills throughout the house.
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THE PROCESS — DOCUMENTS FOR OHP / HDRC REVIEW
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THE PLAN

PHASE 3 — EXTERIOR
REHABILITATION

PHASE 5 — INTERIOR FINISHES
PHASE 6 — LANDSCAPE
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MASTERPLAN AND BUDGET IN ACTION






















CLOSING THOUGHTS
« Establish long-term goals
* Research
 Budget
» Hire professionals
e Master plan
« Manage the project
» Review goals periodically
« Stay motivated!

» Create a home + bring an
historic

structure back into the
commiinityv




TO BE CONTINUED . .. ..

CrockettStreetHouse.Wordpress.com




SAVINO

Monica Savino

e. crockett street
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