City of San Antonio Design Summary Report
The DSR is intended to be a tool that can be used by the Project Delivery team to anticipate and memorialize basic project information, with the objective being to minimize or eliminate rework, last minute surprises, and their associated costs and delays.  

Although the DSR addresses a wide range of issues that can affect the design and delivery of a project, every project is unique and, as such, every project warrants thoughtful consideration about how its design and construction will be accomplished. Not all factors identified in the DSR will apply to each project and factors will arise on some projects that are not addressed in the standard DSR.  Those individuals contributing the DSR are encouraged to think comprehensively and tailor their use of the DSR form to meet the unique needs of the project.  

It is likely that the DSR will be partially completed prior to the Initial Scope Meeting (ISM) and updated from time to time as the project progresses.  As information is added or revised, it is strongly recommended that they be associated with a date and the author of the change.  Information that is outdated should not be deleted, but stricken, so as to preserve a more complete record of the progression of the project design.  The ISM should be stored on the Web Portal and available for all parties to review.  The City PM and the Consultant PM should be the only parties that can modify the ISM.
I.  SCHEDULING, FUNDING, AND DELIVERY
Project:  Project Name
Type of Project:  Project Type
Project Background, History, Goals and Objectives:  Background, History, Goals and Objectives
City Council District:  District
Other Projects affected by this project:  Other Projects
Preliminary Engineering Report Required (COSA PM Decision)

yes/no
Project Schedule

Start
Completion
Duration

Design

M/D/YYYY
M/D/YYYY
       days
Environmental/Permitting
M/D/YYYY
M/D/YYYY
       days
ROW Acquisition

M/D/YYYY
M/D/YYYY
       days
Construction 

M/D/YYYY
M/D/YYYY
       days
Programmed Funding and Date Available (Excluding Utility Costs):
Design 
$0.00
Date
M/D/YYYY
ROW
$0.00
Date
M/D/YYYY
Construction
$0.00
Date
M/D/YYYY
Project Construction Cost Estimate History (Excluding Utility Relocation Costs):
Level 1 Project Estimate 
$0.00
Date
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
Project Funding Partners and Description of Work, etc. 

 FORMCHECKBOX 

SAWS - Description of Work, Etc.
Level 1 Project Estimate 
$0.00
Date 
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
 FORMCHECKBOX 

CPS - Description of Work, Etc.
Level 1 Project Estimate 
$0.00
Date 
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
 FORMCHECKBOX 

TxDOT - Description of Work, Etc.
Level 1 Project Estimate 
$0.00
Date
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
 FORMCHECKBOX 

ROW Costs - Description of Work, Etc.
Level 1 Project Estimate
$0.00
Date 
M/D/YYYY
Level 2 Project Estimate
$0.00
Date
M/D/YYYY
PER Project Estimate
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
 FORMCHECKBOX 

Environmental Costs - Description of Work, Etc.
Level 1 Project Estimate 
$0.00
Date 
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
 FORMCHECKBOX 

Capital Administration Costs - Description of Work, Etc.
Level 1 Project Estimate 
$0.00
Date 
M/D/YYYY
Level 2 Project Estimate 
$0.00
Date
M/D/YYYY
PER Project Estimate 
$0.00
Date
M/D/YYYY
40% Design Project Estimate
$0.00
Date
M/D/YYYY
70% Design Project Estimate
$0.00
Date
M/D/YYYY
95% Design Project Estimate
$0.00
Date
M/D/YYYY
Project Delivery

Anticipated method of project delivery

 FORMCHECKBOX 

Design-bid-build

 FORMCHECKBOX 

Competitive Sealed Proposals (list factors influencing awards)

 FORMCHECKBOX 

Cost
(000%)

 FORMCHECKBOX 

Schedule
(000%)

 FORMCHECKBOX 

Prior Experience
(000%)

 FORMCHECKBOX 

Other
(000%)

 FORMCHECKBOX 

Construction Manager at Risk

 FORMCHECKBOX 

Design-Build

II.  EXISTING CONDITIONS 
A1.  Existing typical roadway conditions for Name of Roadway (complete for each major roadway in project)


1.  Number of traffic lanes 
 FORMDROPDOWN 


2.  Approximate lane width 
 FORMDROPDOWN 


3.  Approximate shoulder/parkway width
 FORMDROPDOWN 


4.  Sidewalks







Describe

5  Median width
 FORMDROPDOWN 


6  Curbs
 FORMDROPDOWN 


7.  Underground Storm Drainage System 
 FORMDROPDOWN 

A2.  Existing typical roadway conditions for Name of Roadway (complete for each major roadway in project)


1.  Number of traffic lanes 
 FORMDROPDOWN 


2.  Approximate lane width 
 FORMDROPDOWN 


3.  Approximate shoulder/parkway width
 FORMDROPDOWN 


4.  Sidewalks







Describe

5.  Median width
 FORMDROPDOWN 


6  Curbs
 FORMDROPDOWN 


7.  Underground Storm Drainage System 
 FORMDROPDOWN 

B.  Existing bridge and bridge class structure data


1.  Name of stream, tributary, etc 
Name

2.  Structure type
Type

3.  Structure length
Length

4.  Date of construction
M/YYYY

5.  Is structure adequate for:
a. Roadway
 FORMDROPDOWN 

b. Sidewalk and pedestrian
 FORMDROPDOWN 

c. Hydraulic capacity
 FORMDROPDOWN 

C.  Underground and cross drainage facilities:

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe

Location ##/Alpha
Description: Describe
D.  ROW

Existing ROW width
Length
Is ROW adequate?
 FORMDROPDOWN 

Existing Sidewalks (Condition 0-3)
 FORMDROPDOWN 

Existing Curb Ramps (Condition 0-3)
 FORMDROPDOWN 

Estimated number of adjacent parcels
##
Estimated number of parcels required
##
Will “corner clips” be acquired?
 FORMDROPDOWN 

Characterize adjacent land use: Description
E.  Environmental

Potential environmental concerns (i.e., gas stations, industrial sites, auto shops, landfills, etc.: Description: Describe
Existing Creeks and/or Tributaries: Description: Describe
Potential Historical Area (50 years or older) Description: Describe
Potential Archeological Sites: Description: Describe
Potential Endangered Species Habitat Area: Description: Describe
Project over Edwards Aquifer Recharge or Transition Zone: Description: Describe
F.  Constraints

Schools: Description
Parks: Description
Businesses: _Description
Cemeteries: Description
Trees: Description
Other: Description
G.  Railroads:
 FORMCHECKBOX 
 crossing
 FORMCHECKBOX 
 adjoining
 FORMCHECKBOX 
 grade separation

Railroad owner:
Owner's Name
Type of warning device:

 FORMCHECKBOX 

Passive

 FORMCHECKBOX 

Flashing lights only

 FORMCHECKBOX 

Lights and gates

 FORMCHECKBOX 

Other (pre-emption, crossing consolidation, etc.): Explain
H.  Airport Clearance Zone issues: Description
I.  Preliminary Utility Inventory (Briefly describe facilities, locations, age, adequacy (if known), condition (if known), anticipated or potential conflict, conceptual approach, and any especially critical issues related to the utility.)

Sanitary Sewer: Description
Water: Description
Natural Gas: Description
Underground Electric: Description
Overhead Electric: Description
Cable Television: Description
Telephone: Description
Other: Description
Will the Utility Owner or Design Consultant perform conflict assessment and design?


Utility
Consultant

Sanitary Sewer
 FORMCHECKBOX 

 FORMCHECKBOX 

Water
 FORMCHECKBOX 

 FORMCHECKBOX 

Natural Gas
 FORMCHECKBOX 

 FORMCHECKBOX 

Underground Electric
 FORMCHECKBOX 

 FORMCHECKBOX 

Overhead Electric
 FORMCHECKBOX 

 FORMCHECKBOX 

Cable Television
 FORMCHECKBOX 

 FORMCHECKBOX 

Telephone
 FORMCHECKBOX 

 FORMCHECKBOX 

Other
 FORMCHECKBOX 

 FORMCHECKBOX 

Will utility owner joint bid or perform work ahead of City project?


Joint bid
Prior to Project

Sanitary Sewer
 FORMCHECKBOX 

 FORMCHECKBOX 

Water
 FORMCHECKBOX 

 FORMCHECKBOX 

Natural Gas
 FORMCHECKBOX 

 FORMCHECKBOX 

Underground Electric
 FORMCHECKBOX 

 FORMCHECKBOX 

Overhead Electric
 FORMCHECKBOX 

 FORMCHECKBOX 

Cable Television
 FORMCHECKBOX 

 FORMCHECKBOX 

Telephone
 FORMCHECKBOX 

 FORMCHECKBOX 

Other
 FORMCHECKBOX 

 FORMCHECKBOX 

Owner of poles supporting overhead lines
 FORMDROPDOWN 

Are there locations of multiple contacts?
 FORMDROPDOWN 

Any AC water or sewer lines?
 FORMDROPDOWN 

K.  Are there any existing traffic signals, crosswalks, school zones, fire stations, emergency medical facilities, etc. that warrant special design consideration? Description
L.  Any other relevant information about the project that should be considered, such as existing historic structures or aesthetic design enhancement? Description
III.  BASE MAPPING, GEOTECHNICAL & ENVIRONMENTAL, PERMITTING, & COMMUNITY RELATIONS ISSUES
Surveying and Mapping

Is aerial topo and mapping desired?  ?
Scale:  1”=##

 FORMCHECKBOX 
 planimetric


 FORMCHECKBOX 
 orthophoto


 FORMCHECKBOX 
 contours

Coordinate system to be used: Type of system
Vertical control system to be used: Type of system  (See Survey Section of DGM)
ROW and/easements required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 Unknown
 FORMCHECKBOX 
 No

Conceptual ROW Expansion approach (e.g., corner clips only, equal amounts both sides, all on one side, variable, etc.) Description
Locate apparent ROW only  FORMCHECKBOX 

Locate and resolve ROW and side lot lines  FORMCHECKBOX 

Tree mitigation survey requirements (e.g., tie clusters, all trees over certain diameter, trunk size only, canopy)  Description
Geotechnical and Environmental Investigations

Soil types in project area per Bexar County Soil Survey: Narrative
Are geotechnical reports for other projects in or near the area available and adequate for use on this project? 

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No  (list)

Drilling and/or testing required for


 FORMCHECKBOX 
 Pavement design  


 FORMCHECKBOX 
 Bridge class structures


 FORMCHECKBOX 
 Scour Analysis


 FORMCHECKBOX 
 Trench Excavation Protection


 FORMCHECKBOX 
 Subsurface Investigation (rock, groundwater, etc)

Pavement Design(s)
 FORMCHECKBOX 
 Provided by geotech




 FORMCHECKBOX 
 Provided by City

Scour analysis required?  

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Permitting Issues


Cultural resource survey required?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Historic Preservation Permit likely? 



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


NEPA Permit likely required?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Hazardous Waste Contamination assessment
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Endangered species assessment needed?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


USACE401 permit likely?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


USACE404 permit likely?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


 FORMCHECKBOX 
 Nationwide


 FORMCHECKBOX 
 Individual

Wetlands delineation survey required?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Environmental Waste Management Plan,


       Spec’s, Quantities, & Details



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

WPAP (TCEQ Permit likely required)?



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Tree Permit required?




 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


TxDOT ROW permit required? 



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Railroad permit required? 



 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


TDLR Review




 FORMCHECKBOX 
 Submitted by City




 FORMCHECKBOX 
 Submitted by Design Consultant

TDLR Inspection



 FORMCHECKBOX 
 Coordinated by City




 FORMCHECKBOX 
 Coordinated by Design Consultant


San Antonio River Authority



Sand and Gravel Permit




 FORMCHECKBOX 
 Submitted by City




 FORMCHECKBOX 
 Submitted by Design Consultant

Community relations issues

Is a formal public relations plan required? 





 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Project info website required?






 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Stakeholder list required?






 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Project PowerPoint required?






 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Is coordination of historic district or enhancements required

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Public meetings (Check all that apply)

 FORMCHECKBOX 

None


 FORMCHECKBOX 

Pre-design 


 FORMCHECKBOX 

Preliminary design concept


 FORMCHECKBOX 

Interim meeting(s) – estimated # 00

 FORMCHECKBOX 

Present final design


 FORMCHECKBOX 

Pre-construction


 FORMCHECKBOX 

Construction – estimated # 00
Special requirements


 FORMCHECKBOX 
 Mailed notifications 



 FORMCHECKBOX 
 English only



 FORMCHECKBOX 
 Spanish and English


 FORMCHECKBOX 
 Other: Description
IV.  DESIGN ISSUES

Governing Specifications: Description
Roadways

Functional Classification for each roadway: Narrative
Design Speed: ## mph

Preliminary Lane configuration


##
Number of lanes


##
Width of lanes


 FORMCHECKBOX 

Dual Left Turn Lane
Width: ##

Type
Curbed Median/surface treatment (concrete, grass, landscape, etc.)

Bike Facilities (check all that apply)

 FORMCHECKBOX 

Bike Lanes
How many: ##

 FORMCHECKBOX 

Bike Accommodation Lanes

 FORMCHECKBOX 

Bike Paths
Sidewalk locations: Description
Bus stop pads:
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Clear Zone width: ##
Conceptual parkway restoration approach: Description
Controlling geometric design criteria


 FORMCHECKBOX 
 UDC


 FORMCHECKBOX 
 AASHTO


 FORMCHECKBOX 
 Other: Describe
Are any design waivers anticipated? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If so, what are they?
Describe
Roadway Illumination


 FORMCHECKBOX 
 Intersections only



 FORMCHECKBOX 
 Continuous lighting


Photometric Design by:


 FORMCHECKBOX 
 CPS



 FORMCHECKBOX 
 Design Consultant

Traffic


Are additional traffic studies/counts required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Describe if yes: Describe

Are there major generators in the project area? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Describe if yes: Describe

Minimum Design Level of Service desired:  FORMDROPDOWN 


Traffic signals 


Signal head orientation
 FORMCHECKBOX 
 Horizontal
 FORMCHECKBOX 
 Vertical


 FORMCHECKBOX 
 Mast arm
 FORMCHECKBOX 
 Span wire/strain poles



Controller Type



 FORMCHECKBOX 
 Type 2070 (City maintained)



 FORMCHECKBOX 
 NEMA (TxDOT maintained)



Will controller maintenance be transferred to City?   FORMDROPDOWN 



Are signal coordination communications facilities desired?   FORMDROPDOWN 


School Zone Flashers



 FORMCHECKBOX 
 None (school zone signs only)



 FORMCHECKBOX 
 Roadside



 FORMCHECKBOX 
 Overhead


Intelligent traffic systems issues 

Storm Drainage

Design/Analysis Frequency (in years):


## -year rainfall event
Streets (may depend on functional classification)


## -year rainfall event
Inlets


## -year rainfall event
Underground storm drains


## -year rainfall event
Open channels


## -year rainfall event
Cross drainage facilities


## -year rainfall event
Creeks, rivers, etc delineated as Zone A on FIRM

Hydrology analyzed for: (Choose one of the following)


 FORMCHECKBOX 

existing conditions only


 FORMCHECKBOX 

ultimate conditions

Runoff methodology: (Choose one of the following)


 FORMCHECKBOX 

Rational method


 FORMCHECKBOX 

TR55


 FORMCHECKBOX 

TxDOT


 FORMCHECKBOX 

Other

Minimum number of un-flooded lanes to be provided for design storm: ##
On-grade/Sump inlet preferences: Description
Grate inlet preferences: Description
Open channel preferences

 FORMCHECKBOX 

Earth lined (max side slope ##:1)

 FORMCHECKBOX 

Geotextile armored (max side slope ##:1)

 FORMCHECKBOX 

Concrete armored (max side slope ##:1)

 FORMCHECKBOX 

Gabion armored


 FORMCHECKBOX 

Full channel


 FORMCHECKBOX 

Pilot channel only

 FORMCHECKBOX 

Vertical wall concrete channel


Outfall preferences 


 FORMCHECKBOX 
 Concrete chutes/scuppers


 FORMCHECKBOX 
 Pipe/box culvert to toe of slope

Preliminary Maintenance Access Ramp locations: Description
Construction Phasing 


Preliminary construction phasing preferences:



 FORMCHECKBOX 
 Half at a time



 FORMCHECKBOX 
 Section by Section



 FORMCHECKBOX 
 Other: Describe

Temporary illumination to be provided?  FORMDROPDOWN 

Design Enhancements

Describe preliminary design enhancements desired (concept, location, budget, etc): Description
Overhead Utility Conversion?   FORMDROPDOWN 

V.  PROJECT JOURNAL

Date Initially Created:
MM/DD/YYYY
Date Modified/Updated:
MM/DD/YYYY
Description:  Describe
Date Modified/Updated:
MM/DD/YYYY
Description:  Describe
Date Modified/Updated:
MM/DD/YYYY
Description:  Describe
Project Closed:
MM/DD/YYYY
