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Meet the EMC

EMC History

A City ordinance was passed in August 2004 that created the
Employee Management Committee (EMC). The EMC gives
civilian employees a chance to discuss important issues with
each other and City leaders. Since the EMC began, it has given
important input and suggestions about employee pay, benefits,
time and attendance policies, and grievance procedures. It is a
special process that no other Texas cities have in place.

Mission

The mission of the EMC is to provide a way for management and
employees to talk about issues and concerns relating to
employment conditions.

Committee Structure
At this time, the EMC has 22 members. This number includes
elected representatives from the seven EEO categories
(Office/Clerical,  Para-professionals,  Protective  Services,
Professionals, Skilled Craft, and
representatives

Service Maintenance,

Technician), as well as from registered
employees associations, and City management who were chosen

to be on the EMC.

Elections for the representatives from the seven EEO categories
are held every three years. Individuals or employee associations
may run for those seats. Right now, SEIU holds all seats for the
seven EEO categories. The next election will take place in October
2016. The EMC meets at least four times each year as required by
the ordinance. For more information about the EMC and how to
become involved, please see the ordinance available on the City’s

New for 2015!

Welcome to the first issue of EMIC News, a

publicatjon of the Employee Management

Committee (EMC) and the Human
that will be

published four times per year.

Resources Department

The purpose of this newsletter is to share
information about the work of the EMC,

key topics of discussion and
impact | to all employees. For more
information, visit the EMC page of the

Human Resources Employee website at:

http://www.sanantonio.gov/Employeelnf
o/ReIatiL)ns/EMC.aspx

EMPLOYEE MANAGEMENT COMMITTEE

COMPOSITION

employee information website at http://www.sanantonio.gov/Employeelnformation/Relations/EMC.aspx.
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2015 EMC Members

Category Member Organization
Ogden Chamberlain SEIU Texas
Rosa Rosales NAPE #7
On(? representative from ez?ch . Alfredo Aleman SAPEMA
registered employee organization
Vacant SAPPOA
Collis Boone SAAPOA
Jerry Gonzalez SEIU Texas
One city employee member of each | Ajma Cunningham NAPE #7
registered employee.organlzatlon, Homero Cavazos SAPEMA
as chosen by the registered
employee organization Vacant SAPPOA
Vacant SAAPOA

Representative from City
Manager's Office

Lori Steward

Interim Human Resources Director

Representative from Human
Resources Department

Renee Frieda

Human Resources Assistant
Director

Three Department Directors

Jorge Perez

Building & Equipment Services

David McCary

Solid Waste Management

Kathy Davis

Animal Care Services

One employee from each EEQ
Category (currently held by SEIU)

Past Contributions

Richard G. Solis

Professional (SEIU)

Moises Zuniga

Para-Professional (SEIU)

Dee Lim

Office/Clerical (SEIU)

Ronald Brown

Service/Maintenance (SEIU)

Albert Gonzalez

Technician (SEIU)

Santiago Gonzales

Skilled Craft (SEIU)

Humberto Vasquez

Protective Services (SEIU)

During the last 10 years, the EMC has worked with the Human Resources Department to make some very

important changes that impact employees. Some of these are:

e Worked together to make sure that attendance is tracked fairly and consistently across the City
according to Administrative Directive 4.2, so employees can schedule leave as needed.

e Recommended changes to Administrative Directives 4.11, Coaching and Discipline and 4.4, Leave

Administration.

e Helped design the Step Pay Plan and the grievance procedure.

e Provided input on the new Supervisory Excellence Training to help new supervisors learn the skills they
need to be good supervisors and managers.
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We want to hear from you!

Benefits Subcommittee

The EMC also participates in the annual budget process by
giving suggestions about employee benefits and pay. For
this year (FY 2015), the EMC supported three important
proposals impacting employees:

e A one percent Cost of Living Adjustment (COLA) for
all civilian employees.

e Waiting to make changes to the Step Plan where
employees would move to the next step based on job
performance and not just years of service.

e Eliminate the Premier health care plan.

The EMC will continue working with Human Resources and
City leaders to discuss employee evaluations and the cost of
health care.

EMC @Work

To try and address topics that are important to employees,
the EMC has created subcommittees to focus on pay and
benefits. At the end of 2014, a communications
subcommittee was also formed to make sure that
employees are informed about the work of the EMC. Each
committee meets multiple times per year.

Compensation (Pay) Subcommittee

The purpose of the compensation subcommittee is to
review and address any issues impacting employee pay,
such as the performance evaluation process, COLAs and the
Step Pay Plan.

As health care costs continue to increase, the mission of this subcommittee is to work with the City on solutions

that not only control these costs, but still give employees access to quality medical insurance for themselves and

their dependents. This subcommittee discusses how wellness programs can be used to improve employee

health and wellbeing.

Communications Subcommittee

The purpose of this committee is to develop and provide regular communication from the EMC to employees.

The main way this will be done is through this newsletter, but the committee will also look at other ways of

connecting with all employees, including electronically (email and the EMC webpage) and through printed

materials. If you have any ideas on how we can communicate better, send us a note at emc@sanantonio.gov or

speak with your department’s Human Resources contact.
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New HR Employee Website

If you haven’t already, please visit the new and improved Human Resources Employee website at
http://www.sanantonio.gov/Employeelnformation.aspx.

After many changes were made, the site has a new look and feel, but the goal is that employees will more easily
find information and begin to use the site as a one-stop for everything HR-related, including a page with the
more information on the EMC. This website is accessible 24/7 from your computer, tablet, or smartphone. If you
have questions or comments about the new HR website, please send them to
hrcustomerservice@sanantonio.gov.
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] e Virgin Pulse — earn money for your Flexible Spending or Health Savings Account by

tracking your physical activity and participating in challenges. When you register, you receive a free
pedometer. You can also track your activity using tools like Polar, Fitbit, Misfit or the Virgin Pulse app.

e Health Coaches — make an appointment with an onsite Health Coach that will work with you one-on-
one to help you reach your health and fitness goals.
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