
•	 Absenteeism and Turnover - How to Manage 
Employee Burnout

•	 How to Reduce Employee Conflict with Coworkers 
and Supervisors

•	 Are You a Manager or a Leader? •	 How to Recognize Depression
•	 Assessing Leadership Skills •	 How to Resolve Employee Conflict
•	 Assisting Employees with Tobacco Cessation •	 Improving Work Habits
•	 Avoid Procrastination •	 Managers versus Leaders
•	 Common Disciplinary Problems and Solutions •	 Managing Diversity
•	 Communicating with Sensitivity •	 Motivating Employees
•	 Communicating with your Manager •	 Non-Verbal Communication Skills Training
•	 Coping with the Stress of  Being a Supervisor •	 Performance Appraisals
•	 Cultivating Initiative •	 Powerful Leadership Techniques
•	 Dealing with Difficult People and Complaints •	 Problem Solving
•	 Delegating Effectively •	 Project Management
•	 Effective Employee and Customer Relations •	 Sexual Harassment: Is It or Isn’t It?
•	 Effective Team Problem Solving & Employee 

Relations
•	 Reasonable Suspicion Referral for Drug and 

Alcohol Testing
•	 Effective Leadership •	 Solving Interpersonal Conflict on the Job
•	 Employee Relations Training •	 Team Building
•	 Essentials of  Organizational Psychology •	 The Team Concept
•	 Gaining Trust and Respect in the Workplace •	 Understanding and Working with Suicidal Clients
•	 Helping Employees Achieve Healthy Lifestyle 

Behaviors at the Workplace
•	 Time Management for Supervisors--Handling 

Multiple Priorities
•	 Helping Employees Get Help with Substance Abuse •	 Using Positive Discipline
•	 How to Effectively Manage Multiple Locations •	 When to Make a Mandatory Referral
•	 How To Handle Grief  And Loss of  Patients •	 Workforce Reductions - Supervisors
•	 How to Increase Employee Productivity & 

Efficiency
•	 Workplace Violence: Awareness and Prevention

 (210) 615-8880    •      www.deeroaks.com    •    eap@deeroaks.com

Supervisor 
Training
Seminars 

Deer Oaks provides a variety of  Supervisor Training Seminars to its clients each year 
covering a range of  work and life issues.  Call Deer Oaks today to schedule a seminar 

for your organization. 


