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Message 

Fire Chief
from the 

The San Antonio Fire Department (SAFD) continues to play an important role in what makes 
our city a great place to live and raise a family.  Our motto, “Our Family, Protecting Your Family”, 
coupled with our mission to safely prevent harm through caring service, are instilled in the men and 
women who protect our city every day.   It is our members, both uniformed and civilian, committed 
to service and dedicated to improvement, that advance our department into the future.  

2013 has been a great year for this advancement.  The San Antonio Fire Department completed 
its Strategic Plan “Transforming Our Vision”.  Over 130 of  our members spent many months of  
hard work to prepare the strategic vision for the department.  The teams provided the road-map to 
move the organization forward developing 12 goals with multiple objectives.  The initiative pro-
gresses as we continue to apply the action to see it through. 

Facility replacements and equipment upgrades were also part of  2013’s improvements.  We 
moved into our state-of-the-art Services and Logistics Center.  The Center keeps our fleet repaired 
and maintained so that we can continue to provide effective service delivery.  We have a more effi-
cient warehousing operation by combining two supply operations into one location.  New policies 
and procedures were established to make the operation run smoothly.  Replacement Fire Station 28, 
dedicated to former Fire Chief  I.O. Martinez, opened its doors in 2013 as well.  This replacement 
station, like all of  our recent replacements, is designed to grow with the community when resources 
need to be moved or added.   

With over 80% of  our incidents being medical related, equipment upgrades to improve patient 
survival were made.  This year, department replaced all Automated External Defibrillators (AED’s) 
with new units.  These devices assist the first responder with CPR efficiency and are compatible 
with the new 12-lead monitors the EMS units carry that were also completely replaced this year.     

I am excited about the improvements we have made to our department and our plan for the 
future.  I am pleased to present the 2013 annual report which showcases our dedication and com-
mitment to service.

Yours in Service,

Charles N. Hood

Fire Chief
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Mission

Vision

Values
We believe in conducting ourselves with 
integrity, honesty, concern and respect 
for each other and the public. We have a 
high regard for teamwork and esprit de 
corps and possess a strong commitment to 
serving with pride and professionalism 
while honoring the noble traditions of  the 
fire service.

To provide the highest level of  
professional service to the public by 
protecting lives, property, and the 
environment while providing life safety 
community education. 

“Safely prevent harm through caring 
service.”

To be a service driven, nationally 
recognized leader in providing emergency 
services with exceptional leadership, 
open communication, state-of-the-art 
resources, and a healthy, highly trained, 
and motivated workforce.



Department 
Highlights

2013 

5

Grand Opening of  the NEW Services & Logistics 
Center in May 2013

Grand Opening of  Fire Station 28

SAFD Strategic Plan with Team Goals and 
Objectives

Established the New Fusion Center

Delivery of  new High Reaching Extendable Tur-
ret Aircraft Rescue Firefighting Apparatus

Water rescue received 2 zodiac boats

The Service Truck Program

SAFD approved to receive a Texas Intrastate 
Mutual Aid System grant funded brush truck

SAFD was integrated into SWTFC located at 
the Public Safety Headquarters for SAFD and 
SAPD

EMS Ambus Team  collaborated with the Texas 
Department of  Public Safety instructors pro-
gram to establish standards for Ambus opera-
tions

SAFDMS trained all Pre-K for SA teachers and 
staff  in CPR, Basic First Aid and the use of  
Automatic External Defibrillators for pediatrics 
and adults

Received Additional Capital Outlay $2.98 M 
including approval of  2 Hazmat Vehicles

Implemented New Payroll System (Telestaff)

Fill-the-Boot ($206,025.83)

Wildland  Firewise Program established for home 
owners and landscapers

Full Complement of  Hoses

Introduced new DWI Awareness Program

Upgraded 12 lead EKG monitors in all medical 
units

Replaced all 3 Lead AED’s

SAFD Fallen Firefighter Memorial

Achievements
Fire Chief Service Award
Shane O’Neil

Exemplary Performance
Firefighter Natividad Rodriquez, Engineer Paul Watts, Engineer 
Richard A. Ortiz II

Unit Citation
Rescue 11 “A”, Engineer Mario Nerio, Firefighter Fredrick Denson, 
Engineer William H. Davidson

Letters of Commendation
Firefighter Richard Anthony Trevino, Firefighter Samuel Guzman

City of San Antonio Star Award & 32 years of 
service (retires) 
Jose Salame (Arson)

Outstanding Advocate for Mentoring
Chief Charles Hood

Community Leader for Mentoring Program
Captain Raul Chapa

Community Service Leader recognized by the 
Urban League of San Antonio, the Black 
Chamber of Commerce and the George Gervin 
Center 
Engineer Dereck Hillyer

San Antonio Chapter of the Texas Society, Sons 
of the American Revolution - Public 
Safety Commendations
Lt Brett T. Joner - Fire Safety Commendation Medal 
Engineers Matthew W. Ripley and Gabriel Christopher Garcia. 
Emergency Medical Services Commendations Medal.

Two members selected as Helicopter Rescue 
Technicians for Texas Task Force One

selected to the National Fallen Firefighters 
Foundation Board of Directors 
Fire Chief Charles Hood

Recognitions
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Station 
Number Address Zip 

Code
Council 
District

Year 
Built

Resources 
Available

Engine
Medic                                                      

19562782201463 South W.W. White Road

Engine
Platform Ladder Truck

Squad
Medic                                                           

19871782168545 Jones Maltsberger Road

Engine
Medic                                                           

20015782042110 Nogalitos Street

Engine
Medic

Medic Officer
19875782283150 Ruiz Street

Engine
Aerial Ladder Truck

Medic
Hose Tender                                                     

198310782322515 Thousand Oaks Drive

Engine
Medic

19293782103203 South Presa Street

Engine1960478226103 Arts & Crafts Way, Bldg. 1699

Engine
Platform Ladder Truck

Squad                                                           
Technical Rescue Team and Apparatus                             

2000578207610 South Frio Street                                           

Engine                                                          
Medic

19141782011107 Culebra Road (@ Zarzamora)

Engine
Aerial Ladder Truck                                             

Squad
Medic

Battalion Chief
Stationary Air Compressor

1914278210649 Delmar Street

Engine
Aerial Ladder Truck

Squad
Medic

Battalion Chief
Stationary Air Compressor                                       

2000578207619 South Hamilton Avenue

Engine
Medic

Safety Officer                                                  
20051782101414 South St. Mary's Street

Engine
Aerial Ladder Truck                                             

Medic
1929178212503 West Russell Place

Engine
Medic

19292782081011 Mason Street

Engine                                                          19661782151430 North St. Mary's Street

Engine19212782021425 East Commerce Street

Engine1957378201601 Gillette Boulevard

Engine
Platform Ladder Truck                                           

Squad
Medic                                                           

Fire Shift Commander                                            
Medic Shift Commander

HAZMAT Responder Team and Apparatus

2011278205515 North Cherry

Resources Available
Year 
Built

Council 
District

Zip CodeAddress

Engine
Medic                                                      

19562782201463 South W.W. White Road

Engine
Platform Ladder Truck

Squad
Medic                                                           

19871782168545 Jones Maltsberger Road

Engine
Medic                                                           

20015782042110 Nogalitos Street

Engine
Medic

Medic Officer
19875782283150 Ruiz Street

Engine
Aerial Ladder Truck

Medic
Hose Tender                                                     

198310782322515 Thousand Oaks Drive

Engine
Medic

19293782103203 South Presa Street

Engine1960478226103 Arts & Crafts Way, Bldg. 1699

Engine
Platform Ladder Truck

Squad                                                           
Technical Rescue Team and Apparatus                             

2000578207610 South Frio Street                                           

Engine                                                          
Medic

19141782011107 Culebra Road (@ Zarzamora)

Engine
Aerial Ladder Truck                                             

Squad
Medic

Battalion Chief
Stationary Air Compressor

1914278210649 Delmar Street

Engine
Aerial Ladder Truck

Squad
Medic

Battalion Chief
Stationary Air Compressor                                       

2000578207619 South Hamilton Avenue

Engine
Medic

Safety Officer                                                  
20051782101414 South St. Mary's Street

Engine
Aerial Ladder Truck                                             

Medic
1929178212503 West Russell Place

Engine
Medic

19292782081011 Mason Street

Engine                                                          19661782151430 North St. Mary's Street

Engine19212782021425 East Commerce Street

Engine1957378201601 Gillette Boulevard

Engine
Platform Ladder Truck                                           

Squad
Medic                                                           

Fire Shift Commander                                            
Medic Shift Commander

HAZMAT Responder Team and Apparatus

2011278205515 North Cherry

Resources Available
Year 
Built

Council 
District

Zip CodeAddress

Fire Station Information 

1

Response



Engine
Aerial Ladder Truck                                           
Squad/Brush Truck

Medic

19746782387038 Culebra Road

Engine                                                 
Aerial Ladder Truck                                             

Squad
Medic

HAZMAT Responder Team                                           

197387824915300 Babcock Road

Engine
Aerial Ladder Truck                                             

Squad
Medic

19736782282002 South West 36th Street

Engine                                                   
Platform Ladder Truck                                           

Squad
19708782292235 Babcock Road

Engine                                                  
Medic

196797821611802 West Avenue

Engine
4x4 Brush Fire Truck

1967278219919 Gembler Road

Engine                                                  
Aerial Ladder Truck                                             

Squad                                                           
Medic

Medic Officer                                                        
Mobile Air Compressor

1988378223827 Hot Wells Boulevard

Engine                                                  
Medic

201317821615 Burwood Lane

Engine                                                  
Medic

20127782281538 Hillcrest

Engine                                                 
Mobile Air Compressor                                           

19877782284140 Culebra Road

Engine                                                   
Medic     

Water Tanker                                                    
Battalion Chief

Stationary Air Compressor                                     

20064782111038 New Laredo Highway 

Engine                                                 
Medic

19582782181940 Austin Highway

Engine
Foam Trailer                                                    

Squad                                                           
Aircraft Rescue                         

Apparatus & Firefighting Team                                   

1988978216
1750 Skyplace Boulevard                                         

(International Airport)                                         

Engine                                                 
Aerial Ladder Truck                                             

Squad
Medic

4x4 Brush Fire Truck                                     
Aircraft Rescue & Firefighting 

Truck                                                           

19883782141100 March Avenue

Engine                                                          19293782145537 South Flores Street

Engine
4x4 Brush Fire Truck

19983782223347 South W.W. White Road

Engine
Medic                                                    

Battalion Chief
Stationary Air Compressor 

20111782132307 Vance Jackson Road

Engine
Aerial Ladder Truck                                           
Squad/Brush Truck

Medic

19746782387038 Culebra Road

Engine                                                 
Aerial Ladder Truck                                             

Squad
Medic

HAZMAT Responder Team                                           

197387824915300 Babcock Road

Engine
Aerial Ladder Truck                                             

Squad
Medic

19736782282002 South West 36th Street

Engine                                                   
Platform Ladder Truck                                           

Squad
19708782292235 Babcock Road

Engine                                                  
Medic

196797821611802 West Avenue

Engine
4x4 Brush Fire Truck

1967278219919 Gembler Road

Engine                                                  
Aerial Ladder Truck                                             

Squad                                                           
Medic

Medic Officer                                                        
Mobile Air Compressor

1988378223827 Hot Wells Boulevard

Engine                                                  
Medic

201317821615 Burwood Lane

Engine                                                  
Medic

20127782281538 Hillcrest

Engine                                                 
Mobile Air Compressor                                           

19877782284140 Culebra Road

Engine                                                   
Medic     

Water Tanker                                                    
Battalion Chief

Stationary Air Compressor                                     

20064782111038 New Laredo Highway 

Engine                                                 
Medic

19582782181940 Austin Highway

Engine
Foam Trailer                                                    

Squad                                                           
Aircraft Rescue                         

Apparatus & Firefighting Team                                   

1988978216
1750 Skyplace Boulevard                                         

(International Airport)                                         

Engine                                                 
Aerial Ladder Truck                                             

Squad
Medic

4x4 Brush Fire Truck                                     
Aircraft Rescue & Firefighting 

Truck                                                           

19883782141100 March Avenue

Engine                                                          19293782145537 South Flores Street

Engine
4x4 Brush Fire Truck

19983782223347 South W.W. White Road

Engine
Medic                                                    

Battalion Chief
Stationary Air Compressor 

20111782132307 Vance Jackson Road19
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Number Address Zip 

Code
Council 
District

Year 
Built

Resources 
Available

Response



Engine
Platform Ladder Truck                                           

Technical Rescue Team and 
Apparatus                                                       

20118782495040 Beckwith

Engine
4x4 Brush Fire Truck 

201137822415000 Applewhite Road                                                           

Engine                                                  20067782548710 Mystic Park

Engine                                                  
Pickup & MSOU Trailer
4x4 Brush Fire Truck 

2004107825818100 Bulverde Road

Engine
Hose Tender                                                     

20068782567240 Stonewall Bend                                

Engine
Aerial Ladder Truck

Squad
Medic

20019782581165 Evans Road

Engine
Medic                                                           

Battalion Chief                                                 
MSOU Truck/Trailer         

Stationary Air Compressor                                       

20016782513415 Rogers Road

Engine
Medic

4x4 Brush Fire Truck                                            
19876782271351 Horal Drive

Engine
Battalion Chief

6x6 Brush Fire Truck                                            
Water Tanker                                                    

Stationary Air Compressor                                       

19879782482055 West Bitters Road

Engine
Medic                                                           

Battalion Chief
Medic Officer

4x4 Brush Fire Truck                                            
Stationary Air Compressor

198777824010400 Horn Boulevard

Engine
Aerial Ladder Truck                                             

Medic       
Mobile Air Compressor                                           

19876782509146 Dover Ridge

Engine
Aerial Ladder Truck

Squad
4x4 Brush Fire Truck                                            

1983107824714331 O'Connor Road

Engine
Medic

Medic Officer
Mobile Air Compressor                                           

1976107821710750 Nacogdoches Road

Engine
Platform Ladder Truck

Squad
Medic

Battalion Chief
Stationary Air Compressor

19752782186000 Distribution

Engine
Aerial Ladder Truck

Squad
Medic

197587823011011 Vance Jackson Road

Engine
Aerial Ladder Truck                                            

Squad
Medic 

4x4 Brush Fire Truck                                            

19834782425826 Ray Ellison Boulevard

Engine
Platform Ladder Truck                                           

Technical Rescue Team and 
Apparatus                                                       

20118782495040 Beckwith

Engine
4x4 Brush Fire Truck 

201137822415000 Applewhite Road                                                           

Engine                                                  20067782548710 Mystic Park

Engine                                                  
Pickup & MSOU Trailer
4x4 Brush Fire Truck 

2004107825818100 Bulverde Road

Engine
Hose Tender                                                     

20068782567240 Stonewall Bend                                

Engine
Aerial Ladder Truck

Squad
Medic

20019782581165 Evans Road

Engine
Medic                                                           

Battalion Chief                                                 
MSOU Truck/Trailer         

Stationary Air Compressor                                       

20016782513415 Rogers Road

Engine
Medic

4x4 Brush Fire Truck                                            
19876782271351 Horal Drive

Engine
Battalion Chief

6x6 Brush Fire Truck                                            
Water Tanker                                                    

Stationary Air Compressor                                       

19879782482055 West Bitters Road

Engine
Medic                                                           

Battalion Chief
Medic Officer

4x4 Brush Fire Truck                                            
Stationary Air Compressor

198777824010400 Horn Boulevard

Engine
Aerial Ladder Truck                                             

Medic       
Mobile Air Compressor                                           

19876782509146 Dover Ridge

Engine
Aerial Ladder Truck

Squad
4x4 Brush Fire Truck                                            

1983107824714331 O'Connor Road

Engine
Medic

Medic Officer
Mobile Air Compressor                                           

1976107821710750 Nacogdoches Road

Engine
Platform Ladder Truck

Squad
Medic

Battalion Chief
Stationary Air Compressor

19752782186000 Distribution

Engine
Aerial Ladder Truck

Squad
Medic

197587823011011 Vance Jackson Road

Engine
Aerial Ladder Truck                                            

Squad
Medic 

4x4 Brush Fire Truck                                            

19834782425826 Ray Ellison Boulevard36
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Station 
Number Address Zip 

Code
Council 
District

Year 
Built

Resources 
Available



Information
Apparatus 

Medic (Ambulance)

Command Bus

Squad

Medic Officer

Ambulance Bus 
(Ambus)

Battalion & Command 
Vehicle

Platform Ladder 
Truck

10



Heavy Rescue Vehicle

Engine

Brush Truck

Hazmat Response 
Vehicle

Aerial Ladder Truck Airport Rescue & 
Firefighting Vehicle

11



Fire EMS &
Equipment

Infusion Pump

MonitorOxygen Bottle

Stretcher

Laryngoscope

Airway Kit

12



Cutting Tools Hose

Fan

Attic Ladder

Scoop Stretcher

Chain Saw

Storz Connections

Hydrant Wrench

13



Organizational 
Chart
San Antonio Fire 

Department 

Deborah Foster
Public Information Office
Engineer

Claude Overman
Fiscal Management & Research
Dept. Fiscal Administrator

Stephen Reuthinger
Logistics/Services
Division Chief

Christopher Monestier
Planning
Division Chief

Betsy Dose
Health & Wellness
Special Projects Mgr.

Daniel Gonzalez
Personnel Services
Division Chief

William Meade
Information Services
Assistant Chief

Carl Wedige      
Administrative Services

Deputy Chief

David Martinez      
Support Services

Deputy Chief



Matias Jimenez
Inspections
Division Chief

Randy Jenkins
Community Safety
Division Chief

Christopher Casals
Arson
Captain

Yvette Granato
EMS Operations

Assistant Chief

Steven Jones
Training
Division Chief

Art Villareal
Safety

Division Chief

Robert Mikel
Fire Operations
Assistant Chief
A shift

Oscar Gonzales
Fire Operations
Assistant Chief

C shift

Mike Walsh
Fire Operations
Assistant Chief
B shift

Earl Crayton       
Fire Prevention
Assistant Chief

Noel Horan       
Emergency Services

Deputy Chief

Lawrence Trevino       
Office of Emergency 
Management (OEM)

Division Chief
Charles N. Hood

Fire Chief



Office of the
Fire Chief
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The Fire Chief ’s Office (FCO) oversees every Division of  
the San Antonio Fire Department (SAFD).  With a staff  of  
over 1,800 uniformed and civilian employees, the SAFD is 
one of  the largest fire departments in the nation.  We provide 
service to almost 1.4 million citizens covering over 460 square 
miles.  We respond to over 167,000 emergency incidents with 
over 308,000 individual unit responses.  We maintain 51 fire 
stations and operate the second largest General Fund Operat-
ing Budget in the City.

The FCO sets the priorities for the San Antonio Fire 
Department every year. The Fire Department is divided into 
4 major areas: Emergency Services, Administrative Services, 
Support Services, and Fire Prevention.  In 2013,  the depart-
ment developed our strategic plan “Transforming our Vision”.  
Over 130 members, uniformed and civilian, along with a citizen 
stakeholder group, developed a strategic vision with 12 goals 
and multiple objectives.  The initiative continues with an oper-
ational component putting action to the strategy.  

Our department responds to a significant amount of  
emergency medical incidents making up over 80% of  our total 
incident volume.  To enhance this service, all 3-lead Automat-
ed External Defibrillators (AED) were replaced on all the fire 
units. These units allow better monitoring of  effective CPR 
and are compatible with our recently replace 12-lead EKG’s.  
These devices were completely replaced on all of  our EMS 
units this year as well. 

In May of  2013, we opened our new Services and Logistics 
Center where we combined our warehousing operations under 
one roof  for better efficiency.  This modern, state-of-the-art 
facility maintains and repairs our fleet so we can continue to 
provide effective service to our citizens.  

We have also added increased situational awareness and 
safety for our members by integrating with the South West 
Texas Fusion Center housed in the Public Safety Headquar-
ters.  A staff  Division Chief  serves as a liaison with SAPD and 
other agencies collaborating with the Fusion center to provide 
pertinent information in a timely manner to our first respond-
ers as well as the command staff.
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  San Antonio 
 Fire Department 
    Strategic Plan 
“Transforming our Vision”

”

    Goal 1:   Promote Health and Wellness
     Goal 2:    Actualize Team and Personal Safety
     Goal 3:   Live Customer Service
     Goal 4:    Enhance Service Delivery
     Goal 5:   Nurture Training at All Levels
     Goal 6:    Foster Leadership
     Goal 7:    Cultivate Professionalism, Performance and Accountability
    Goal 8:    Improve Communication
     Goal 9:    Embrace Diversity
     Goal 10: Increase Community Safety Through Mitigation Efforts 
     Goal 11: Ensure Fiscal Responsibility and Accountability
     Goal 12: Advance Technological Innovations and Capital          

       Equipment Modernization



FCO High profile fire Map
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1. Childress Church Fire
February 2013

2. Wood Hollow Apartments 
February 2013

3. Castlewood Apartments
April 2013
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Budget Breakdown

Capital Outlay
$1.0
<1%
Transfer out
$0.1
<1%

Contractual Services
$8.5
3%

Commodities
$4.9
2%

IT Support, insurance & fleet
$25.9
10%

Personnel
$210.8
84%

FY 2013 Budget by Expenditure Type
($ in millions)

FY 2012
Adopted

FY 2013
Adopted

Variance
($)

Variance
(%)

5.0%$11.9 M$251.2 M$239.3 M

Fire 
General 
Fund



Office of 
Emergency Management

The San Antonio Office of  Emergency Management 
(SAOEM) is a division of  the San Antonio Fire Department. 
Our mission is to prevent, prepare, respond and recover from 
and mitigate all hazards; natural or manmade. Our philosophy 
is to build community partnerships before a disaster occurs 
so that we are able to provide capable leadership during high 
stress community wide disasters while deploying highly trained 
emergency response forces.  

The Emergency Management Coordinator (EMC) is 
appointed by the mayor and is responsible for all full-time 
emergency management functions. The EMC also serves as the 
Homeland Security Director for the City.   

The Emergency Operations Center (EOC) continues to 
serve as the nucleus to the City of  San Antonio’s large-scale 
emergency response platform.  The 25 million dollar facility 
houses both City and County Emergency Management pro-
grams and the 311 Customer Call Center.  

Emergency Planning
The SAOEM is responsible for maintaining the Emergency 

Management Basic Plan which outlines COSA’s approach to 
emergency operations. It provides general guidance for emer-
gency management activities and an overview of  COSA meth-
ods of  mitigation, preparedness, response, and recovery. The 
plan describes the COSA emergency response organization and 
assigns responsibilities for various emergency tasks. This plan 
is intended to provide a framework for more specific functional 
Annexes that assign more precise responsibilities, depending 
on the emergency event. This plan applies to all COSA officials, 
departments, and agencies.

The Homeland Security Presidential Directive/HSPD-7  
defines critical infrastructure protection roles and responsi-
bilities for local governments. The National Infrastructure 
Protection Plan (NIPP) provides a comprehensive risk man-
agement framework. As a result of  the Presidential Directive 
and the NIPP, the SAOEM established the Regional Critical 

Infrastructure Protection Program (CIP). SAOEM leverages 
the Risk Analysis Center (RAC) to assist with identification, 
prioritization and protection of  the region’s critical infrastruc-
ture and key resources.

Professionalism 
Our staff  is committed to continuous improvement and 

professional growth. In pursuit of  this value, four SAOEM 
staff  members have become Certified Emergency Managers 
(CEM) through the International Association of  Emergency 
Managers (IAEM).  The IAEM certification program bestows 
the certification if  the applicant’s contributions, accomplish-
ments and commitment to the emergency management field 
have met their stringent standards.  Additionally, 4 other 
SAOEM staff  members are certified geographic information 
systems (GIS) professionals (GISP), and 1 possesses the Level 1 
Professional Continuity Practitioner Certification. 

Community Outreach
Our two primary vehicles for the delivery of  communi-

ty outreach are the San Antonio Flood Emergency System 
(SAFE) www.safloodsafe.com, and the all hazards Ready 
South Texas (www.readysouthtexas.gov).  Both programs have 
received regional and state-wide acceptance as the model for 
citizen’s preparedness and education programs. 

Social Media
For the first time ever, SAOEM has started to utilize Face 

Book and Twitter to communicate and distribute critical pub-
lic information about emergency events. Today we have over 
1,901 followers on twitter and over 1,177 on Face Book.

Functional Needs Support Service (FNSS)
SAOEM has developed and facilitated a regular FNSS 

meeting with community partners and other key agencies in 
order to continuously address the needs of  the disabled com-
munity as it relates to disaster preparedness and response.

20



District Chief  Lawrence Trevino 
was appointed Emergency Management 
Coordinator for the City of  San Anto-
nio by Mayor Castro on April 28th, 2011.  
District Chief  Trevino has over 29 years 
of  service with the San Antonio Fire De-
partment and since 2000 he has served as 
a District Fire Chief.  He has been a key 
SAFD representative to the City’s emer-
gency management program for the last 
three years.  Since 2008, he has served 
as the Deputy Incident Commander for 
the Alamo Regional Command Center.  
As Deputy Incident Commander, he was 
responsible for shelter operations and 
coordinating with the State Operation 
Center’s Emergency Manager, City staff  
and providing briefings.  District Chief  
Trevino has also served as the Incident 
Commander for the State of  Texas All 
Hazard Incident Management Team.  

21

January
February

March

April

May

June

July
August

September
October

November
December

Sleet/Ice Severe Weather Activation
Influenza Preparedness Activities with SAMHD
COSA Boarding Home Table-top Exercise
Severe Wind Event (50MPH Winds)
FNSS Biannual Meeting
JESA Activate Shooter Exercise Building 171
Broadway and 4th / 3rd Alarm Fire
Alamodome Table-top Exercise
Boston Marathon Bombing (local security measures)
Chemical Storage Fire Response
West Texas Explosion/STRAC Coordination and Deployment
Major City Wide Flooding & Shelter Operations
Alamodome Full-scale Exercise
Heat Plan Activation Level II
Texas State Disaster Declaration Issued
Disaster Loan Outreach Center Opens
George Strait Concert Emergency Preparedness

BIO WATCH Exercise
Heat Plan Activation Level II / Cooling Center Operation
Citizen’s Preparedness Workshop
FNSS Biannual Meeting
River Walls Fuel Spill Coordination Response
USAA Active Shooter exercise
UTSA Mass Casualty exercise
Access Ability Fest
National Night Out 

Operations “Home Cooking“ coordination and support

Winter Weather Advisory Hard Freeze/Ice/Sleet
JBSA Active Shooter Exercise



Services
Emergency 

•	 Management of Firefighting 
Operations (3 Assistant Fire 
Chiefs)

•	 Management of Emergency 
Medical Services (1 Assistant 
Fire Chief)

•	 Management of the Training 
Division (1 Division Chief)

•	 Management of the Safety 
     Division (1 Division Chief)

•	 Management of Special 
 Operations (Technical Rescue,  
 Hazardous Materials Response  
 Team, Medical Special 
 Operations Unit, Aircraft Res 
 cue Firefighting, Wildland   
 Response Team)

22



From the emergency responders that arrive in fire trucks and medic 
units to the personnel that ensure our incumbent firefighters and 
cadets are properly trained and responding in the safest manner 
possible, Emergency Services is the largest and most recognizable 
division of  the San Antonio Fire Department. Emergency Ser-
vices is under the direction of  a Deputy Fire Chief, and includes 
the Firefighting, Emergency Medical Services, Training and 
Safety Divisions. Within these divisions are found the special op-
erations teams which include the Technical Rescue Team, Hazard-
ous Materials Response Team, Medical Special Operations Unit,  
Aircraft Rescue Firefighting and Wildland Response 

Whether you are looking at emergency response, training 
or community service, the Emergency Services Division was extremely active during the last year. 
The division had 308,496 unit responses in 2013, ranging from fires, medical, rescue and hazardous 
materials incidents to calls for assisting the public. The Emergency Services Division was extremely 
active in 2013, responding to several multiple alarm fires. Some of  the more notable incidents included 
a two alarm fire in January that destroyed an apartment building, two alarm fires in February that 
destroyed an apartment building and a historic east side church, a three alarm fire in February that 
damaged multiple apartment buildings on the north side, and a two alarm fire in March that produced 
heavy damage to local television station WOAI in downtown San Antonio.  In April of  2013, our fire-
fighters went to extraordinary measures to rescue a handicapped citizen from the third floor at a two 
alarm apartment fire in northwest San Antonio, and in May the SAFD responded to 323 water rescue 
calls over a two day period during heavy spring rains. 

In addition to emergency response, a focus area for the Emergency Services Division in 2013 was 
incumbent training, and the men and women of  the division trained extensively. A wide variety of  
technical and professional development classes were offered to our personnel and the Training Acade-
my began conducting Fire Officer II classes for our Chief  and Company officers. 

The safety and accident prevention programs developed and implemented by our Safety Division 
in 2013 proved to be extremely effective, as our Department saw new workers compensation claims 
are down 10% from Fiscal Year 12 to Fiscal Year 13. The number of  fire ground injuries was down 
27%, and total lost time days due to injuries went down 44%. 

While it was an incredibly active and successful year for the Emergency Services Division, we 
look forward to 2014, as we will continue our efforts to provide the highest quality customer service 
possible to our community. 

Team. 



The Firefighting Division provides fire protection, rescue 
services, and medical first responder service to over 1.4 million cit-
izens and responded to 118,046 emergency incidents in FY2013.

The Firefighting Division is divided into three 24-hour shifts 
(A, B and C) and each shift is managed by an Assistant Chief. 
The City of  San Antonio is divided into 8 Battalions, or response 
areas, supervised by Battalion Chiefs. Each Battalion Chief  is re-
sponsible for leading the stations within their assigned Battalion. 
The Division operates 51 Engine companies, 20 Ladder compa-
nies, 18 Medical First Responder Squads, and a variety of  special-
ized vehicles and equipment staffed by over 1,100 personnel.    

Although Fire Operations personnel respond to a variety of  
fire related calls, such as single and multi-family structure fires, 
commercial fires, vehicle fires and brush fires, our services include 
assisting the Emergency Medical Services Division in providing ba-
sic and advanced life saving care. Medical responses now comprise 
the majority of  emergency calls for the Firefighting Division. To 
provide a higher level of  service, the Division continues to enhance 
the quality of  medical care delivered by providing more advanced 
equipment, additional medical training and steadily increasing the 
number of  paramedics in the Division.  In 2013, the Firefighting 
Division had 246 personnel with Paramedic certification.    

Training, practical exercises, and the ability to work with oth-
er agencies is critical to the Fire Department’s ability to mitigate 
larger, all-hazards incidents. In 2013, the Department participat-
ed in a number of  joint training exercises, including:

	■ 1 Major Commercial Facility Incident

	■ 1 Major Medical Incident (with US Military)

Professional development is an important aspect of  pro-
viding quality service to our community as well.  In 2013,  105 
members of   the Firefighting Division took training courses and 
received Fire Officer I certification with 7 receiving Fire Officer II 
certification.  Seventy-seven individual fire units participated in 
Multi-Company Training Evolutions (H.O.T.- Hands on Train-
ing).  A vertical ventilation and roof  operations course was also 
given to 65 firefighters.

Fire Operations
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Special Operations
The SAFD Special Operations Teams each have an area 

of  expertise that makes them specialists in their field and are 
supervised by the on-duty Special Operations Chief  (SOC) 
assigned to Battalion 8. In addition to emergency responses 
within the City of  San Antonio, team members also respond 
regionally with other agencies in the San Antonio area. Several 
team members respond with Texas Task Force One, the most 
deployed urban search and rescue task force in the country.  
The SAFD added six new members to the task force team in 
2013. The Special Operations Teams include: 

Aircraft Rescue & Firefighting (ARFF) 
ARFF specialized team is housed at Fire Station #23 

located at the San Antonio International Airport and at Fire 
Station #22 near Stinson Municipal Airport. This team is 
responsible for the mitigation of  all events that deal with in-
flight emergencies, Aircraft Fire Suppression, and passenger 
rescue. 2013 saw the delivery of  a new High Reaching Extend-
able Turret (HRET) Aircraft Rescue Firefighting Apparatus 
that replaced a model that had been in service since 1987. 

Technical Rescue Team (TRT)
The TRT specializes in Urban Search & Rescue (USAR), 

high angle rescue, confined space rescue, swift water rescue, 
trench rescue, building collapse, cave rescue, advanced auto 
and big rig extrication, industrial accidents, as well as wilder-
ness rescue. The Technical Rescue Teams operate out of  Fire 
Station 11 and Fire Station 51. 

The Technical Rescue Team focused on increasing their 
proficiency in the areas of  structural collapse and cave rescue 
training in 2013. Two members of  the team were also selected 
as Helicopter Rescue Technicians for Texas Task Force One. 
Still others began working with the local aviation Division 
of  the Department of  Public Safety (DPS) to provide a more 
rapid response for regional helicopter rescue operations that 
will utilize a powered hoist capability. Water rescue resources 
were also added this year with the addition of  2 zodiac boats.

Hazardous Materials Response Team (HMRT)
The HMRT takes the lead in mitigating incidents in-

volving chemical transportation accidents, chemical spills 
in business/ manufacturing facilities, and acts of  terrorism 
involving weapons of  mass destruction (WMD). Additionally, 
our HMRT is the regional team that responds to significant 
Hazmat / WMD events within the Alamo Area Council of  
Governments, which is an 11,354-square mile, 12-county area. 
The versatility and interoperability of  this team has led to 

successful joint operations with other agencies at all levels of  
government. The HMRT operates out of  Fire Station 1 and 
Fire Station 34. The Hazmat Team participated in large scale 
exercises with regional agencies and they continued to refine 
their expertise in fighting fuel fires by training additional per-
sonnel at Williams Firefighting and Hazard Control’s Industri-
al Firefighting course.

Medical Special Operations Unit (MSOU) 
The MSOU receives advanced medical training to provide 

emergency medical skills that are typically more advanced 
than the normal medical service delivered by paramedics.  The 
department staffs two MSOU units that respond to situations 
such as weapons of  mass destruction events and tactical res-
cues with the SWAT team, hazardous materials exposures, and 
helicopter rescue operations.

Wildland Urban Interface Team (WUIT)
The WUIT is tasked with mitigating the risk and inci-

dence of  fires where wildland areas intersect with neighbor-
hoods. WUIT members participate in direct fire suppression 
of  wildland fires, which often require working closely with 
regional fire departments and the Texas Forest Service. 

The department’s Wildland Firefighting priorities for 
2013 included emphasis on prevention of  wildland fires and 
training members to protect structures in the Wildland Urban 
Interface (WUI). Wildland Team members presented informa-
tion to homeowners and civic groups about creating Firewise 
Communities. The Firewise Communities Program encourages 
local solutions for safety by involving homeowners in taking 
individual responsibility for preparing their homes from the 
risk of  wildfire. 

Training classes for 2013 included a Structure Protection 
for the Wildland Urban Interface presentation to all firefight-
ers designed to teach them wildland fire behavior and firefight-
ing tactics specifically for the Wildland Urban Interface. 
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Emergency Medical
Services 

The San Antonio Fire Department EMS Divi-
sion (SAEMS) has been serving the citizens of  San 
Antonio since 1974 by providing excellence in cus-
tomer service and improvements in medical care and 
transportation of  patients to local area hospitals.  

SAEMS is a national leader in providing best 
practice pre-hospital medical care to the sick and 
injured in their critical time of  need.  The Division 
deploys highly trained medics, in top of  the line 
vehicles, with state of  the art equipment to miti-
gate medical emergencies.  In 2013, EMS personnel 
responded to 132,546 medical incidents.

The EMS Division is under the command of  an 
Assistant Chief, with the support of  an Executive 
Officer, 4 Medical Shift Commanders, 16 Medical 
Field Officers and 2 civilians.  There are 33 full-time 
Medic Units staffed by 371 paramedics.  Daily staff-
ing may be increased up to 8 supplementary units 
with the activation of  the EMS peak hour units. 
Utilizing historical data, peak units are deployed 
during projected high volume call periods.

All EMS personnel are trained to meet the stan-
dards set by the National Registry for Emergency 
Medical Technicians (EMT) – Paramedic level.  This 
education and training is conducted by the Univer-
sity of  Texas Health Science Center at San Antonio 
(UTHSCSA).  The UTHSCSA School of  Allied 
Health provides SAFD both the initial education for 
certification and the continuing education man-
dates. Two Medical Directors and their staff  over see 
medical direction, continuing education, and quality 
assurance and improvement. 

The Office of  the Medical Director works in con-
junction with SAFD in making improvements to the 
medical delivery system with the implementation of  
best practice interventions.  

With the partnership of  UTHSCSA, San An-
tonio Fire Department personnel participate and 
contribute in nationally recognized medical research 
and medical studies including the administration 
of  Narcan use in opiate overdose patient refus-
als, Respond for hypotension in patients, and the 

Hypothermia treatment in patients with Return of  
Spontaneous Circulation (ROSC) post cardiac arrest.

The San Antonio Fire Department upgraded 12 
lead EKG monitors on all medic units and provided 
a month of  training to all medics. The new mon-
itors are lighter and more durable for emergency 
service use.  Upgraded capabilities include improved 
wireless integration of  the patient’s vital statistics 
into the electronic patient case reporting tablets 
which the medics use for documentation.  The new 
monitors also provide for wireless 12 lead transmis-
sion to area hospitals which, based on the patient’s 
EKG reading, may mobilize the hospital’s cardiac 
team for prompt interventions upon the patient’s 
arrival.  Area hospitals partnership with SAEMS in 
this program, has lend itself  to decrease the precious 
minutes to life saving interventions. This is an exam-
ple of  best practice of  pre-hospital medicine along 
with our continued phasing in of  new medications 
administered on scene and in route prior to hospital 
arrival. 

The San Antonio Fire Departments EMS Am-
bus team collaborated with the Texas Department 
of  Public Safety’s instructors in taking the lead 
to create a standard for a driver training program 
for Ambus operations. This training will be held at 
the DPS drivers training track located in Florence 
Texas. This program will be available to all emergen-
cy services departments’ state wide. Currently, the 
SAEMS Ambus is one of  13 throughout the State of  
Texas, which may be deployed for local, regional and 
State wide operations to provide care and transport 
of  patients resulting from large events.  Our Depart-
ment’s Ambus team is comprised of  Medics from the 
EMS Division and the Technical Services Division.

SAEMS trained all Pre-K for SA teachers and 
staff  in CPR, Basic First Aid and the use of  Auto-
matic External Defibrillators (AED) for pediatrics 
and adults.

 



The San Antonio Fire Department Safety Division is responsible for the safety 
of  all uniformed personnel who protect our citizens.  The Division functions in an 
internal risk management capacity to ensure that safety remains a top priority 
while we deliver our services to the community. 

The Safety Division is lead by a Division Chief  and has a Fire Captain as its 
Executive Officer.  The Executive Officer oversees the Vehicle Accident Review 
Board in addition to other administrative duties. The Division includes 3 Fire 
Captains serving as Incident Safety Officers for each Fire shift.  The Division also 
has a Fire Captain assigned as the program manager for the advanced inspection 
and cleaning of  the protective ensemble. 
Accident Reviews

A Vehicle Accident View Board was established to create a program to con-
duct fair and consistent assessments of  vehicle accidents that Fire personnel are 
involved with. The board considers all factors involved in the accident and rec-
ommends a course of  action. Outcomes may include the development of  training 
programs or, on occasion, a more elaborate investigation may be recommended. 
Incident Responses

The Incident Commander is ultimately responsible for the safety of  person-
nel operating at an incident. However, the Incident Safety Officer is a valuable 
resource to the Incident Commander by providing a higher level of  expertise in 
personnel safety at the scene. Our Incident Safety Officers responded to approx-
imately 150 incidents during FY2013 ranging from vehicle accidents to fires in 
large hazardous buildings. 
Advanced Cleaning and Inspection Program

Managed by a Fire Captain, the advance inspection and cleaning program was 
established to ensure that helmets, hoods, gloves and boots remain in compliance 
with legal requirements. Recently, an audit by the Texas Commission of  Fire Pro-
tection revealed the success of  the Advance Cleaning and Inspection Program as 
there were many fewer deficiencies when compared to previous audits.  
The Safety Division provides many other services to the Department including:

	■ Responding to internal safety related complaints and inquires

	■ Compiling information for Departmental Post Incident Analysis

	■ Safety program development and policy review

	■ Issuance of  safety notices and bulletins 

	■ Equipment review and specification development

	■ In-service training that enhances firefighter operational safety 

As our department advances into the future, the Safety Division will continue 
to evaluate and monitor the activities of  its members to ensure the path we take is 
the safest possible.

Safety



South West Texas FusionTraining
The City of  San Antonio Fire 

Training Academy (FTA) spent 2013 at 
an amazingly high operational tempo.  
Our team of  13 dedicated, uniformed 
firefighters and four civilians worked 
extremely hard to build 30 new firefight-
ers, refine and augment existing incum-
bent training programs, and enhance our 
media-based capabilities.  

Cadets and Incumbents
Our FTA began the year with 35 

cadets who composed Cadet Class 13 Al-
pha.  After 25 intense weeks of  training, 
30 new firefighters graduated and were 
assigned to the Emergency Services Di-
vision.  Class 13 Alpha experienced new 
developments and enhancements never 
before attempted at the FTA.  Our team 
continues to work towards improving our 
training plans, systems and programs.  

The Cadet Training Program is only 
one example of  our commitment to 
our department and to our community. 
However, our team also worked feverishly towards developing 
and providing the best education and training courses for our 
incumbent firefighters.
Perpetual Improvement.

The FTA’s Incumbent Training Office (ITO) continued 
their innovations and offered a menu of  courses for skills devel-
opment at the certification and non-certification levels.  At the 
certification level, the Officer Development Program (ODP) 
created and scheduled Fire Instructor I, Fire Officer I, and Fire 
Officer II classes.  At the non-certification level, ODP provided 
Professional Development, Transitional Training, and Re-im-
mersion Training courses.  

Our ITOs designed and implemented the first true Live 
Burn program in our SAFD history.  The ITOs worked hand-
in-hand with our Field Training Officers (FTOs) to develop and 
deliver timely and globally training sessions for our incumbent 
sisters and brothers.
Community Outreach Service

While Cadet training and Incumbent training are visible 
and prestigious programs at the FTA, a constant and often 

unseen element of  our FTA’s operations is the 
large amount of  work we perform with our 

community.  During 2013, we enjoyed 
participating with our community at 

the Citizen’s Fire Academy, with the 
Citizen’s Emergency Response Team, 

and with a variety of  tours and 
demonstrations.  

The community outreach aspect of  the FTA’s operations is 
informative for our citizens, is rewarding for our personnel and 
builds productive critical relationships with our community 
organizations and individuals. 

These programs would not have been possible without the 
support of  our Operations sisters and brothers. They dedicated 
many hours in preparing and providing numerous demon-
strations and presentations throughout our community.  Our 
Operations colleagues also provided critical support by hosting 
ride-outs, conducting extensive presentations at the FTA, and 
teaching focused classes.  Together with our sisters and broth-
ers across the department, our FTA has been able to 
produce improved programs and timely classes 
with dynamic and useful content.
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South West Texas Fusion

The San Antonio Fire Department (SAFD) and San 
Antonio Police Department (SAPD) are changing how both 
agencies achieve domain awareness, making San Antonio a 
safer city. The initiative provides situational awareness for 
both agencies during emergency responses through the use of  
a regional fusion center. The city’s new Public Safety Head-
quarters (PSHQ) houses the command staff  for both Fire and 
Police agencies and is home to the Southwest Texas Fusion 
Center. 

As with most fusion centers around 
the nation, the South West Texas Fusion 
Center (SWTFC) focuses on coordination 
and collaboration with different agencies to 
provide a better strategic picture of  criminal 
and terrorist threats to the region. This is a 
combined effort with many agencies at the 
local, state and regional levels of  government, 
including those disciplines, which tradition-
ally have not been involved in the “intelli-
gence process”. Although fusion centers have 
typically been centered around law enforce-
ment, fire departments can greatly contribute 
and benefit from having personnel assigned 
to broaden the myopic perspective of  both 
disciplines. 

 
SAFD’s integration into the SWTFC 

focuses on strategies aimed at taking advan-
tage of  the collaborative environment to solve 
communication and coordination problems 

that may come about from misinformation (lack of, wrong, not 
current, etc.).

Although Fusion Centers were created as a strategic plat-
form used to fuse information at the different levels of  govern-
ment (“connect the dots”), another benefit seen is the use of  an 
intelligence-based approach to provide real time information 
for better situational awareness during emergency responses. 
One way this has been achieved at the SWTFC is through a 
multi-organizational Tactical Information Operation Center 
(TIOC). 

The TIOC is a watch center that leverages a wide array of  
technology and puts police officers and firefighters together in 
an environment to monitor real time information and current 
actions of  both organizations. One way this is accomplished 
is by screening many of  the emergency calls for each organi-
zation through the Computer Aided Dispatch (CAD) system. 
When a call is dispatched the TIOC operator for both, fire 
and police take a look at what type of  call it is to determine 
if  further attention is warranted. If  the call warrants further 
monitoring, personnel from each organization act as a liaison 
to exchange information and pass it on to responding police 
and fire units. This provides a level of  situational awareness to 
emergency responders they have not had before. 

Fire/EMS units that are called out for a stabbing at an 
address will be privy to the history of  the address prior to their 
arrival and will also know if  police are on the way. Police Offi-
cers that are responding to a traffic accident involving hazard-
ous materials will get information regarding approach and the 
location of  the incident command post (ICP) so they can avoid 
downwind toxins. 

The coordination and sharing of  information from the 
onset of  an emergency call provides responding agen-

cies with representatives in the TIOC a common 
operating picture with timely information to 

make the best decisions in an unforgiving 
environment.

Center
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Administrative
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•	 Management of Public 
Information Office

•	 Management of Fiscal 
Management and 

 Research

•	 Management of the 
Planning Division

•	 Management of the 
Services and Logistics 
Division

•	 Capital Improvements 



T
he Administrative Services Division is under the direc-
tion of  a Deputy Fire Chief, and includes the Public 
Information Office (PIO), the Planning, the Fiscal 
Management and Research, and the Logistics/Services 
Divisions.  These Divisions are responsible for serving 
and supporting department personnel and external cus-
tomers by providing the necessary administrative infra-
structure required to sustain business operations.  The 
Division also coordinates with the City of  San Antonio 
Capital Improvements Management Services (CIMS) 
Department all capital projects including replacement 
of  existing facilities and fire stations, or the addition

The largest component of  the Administrative Services Division is the Services and 
Logistics Division which is comprised of  Fleet Management, Facilities Management, 
Supplies (Fire and EMS), and the Air Management Group.  The Fiscal Management and 
Research Division is responsible for managing the Department’s financial operations, 
budget preparation and monitoring, and conducts procurement and contracting activ-
ities.  The Public Information Office handles information requests and other external 
communications for the department. 

In 2013, we opened the replacement Fire Station 28 and moved into the new Ser-
vices and Logistics Center.  Warehousing operations were combined under one roof  and 
new policies and procedures were developed to improve efficiencies.  The department 
is also in the construction document phase for the replacement of  Fire Stations 2 and 
32 with construction to begin in early 2015. The San Antonio Fire Department is in 
the land acquisition phase for Stations 18 and 30, which are being replaced as part of  
the City of  San Antonio 2012-2017 Bond Program. These two replacement stations are 
expected to begin the design phase in mid 2014 with construction to begin in late 2015.

The Planning Division, along with over 130 SAFD employees, was charged with de-
veloping the strategic plan document “Transforming Our Vision”.  The strategic vision 
took many months to prepare and even utilized a citizen stakeholder committee to vet 
the 12 goals and multiple objectives to ensure the plan included the public’s expecta-
tions of  a department.  The Planning Division also analyzes response times, resource 
coverage for annexation and coordinates the SAFD’s performance measures and survey 
requests.  

of  new Fire Stations and other facilities.



Public Information 
Office

The Public Information Office is the hub of  communication and 
community outreach for the San Antonio Fire Department.  The office is 
staffed by both a uniformed and a civilian PIO officer responsible for infor-
mation dissemination and coordination of  SAFD participation in events 
throughout the city.

Information relevant to our members is disseminated on a daily basis 
through email and social media outlets.  Information is also conveyed 
through the FDC: Fire Department Connection, a monthly newsletter 
focused on issues that impact our uniform and civilian personnel.

Fire and EMS activities are a constant media focus.  The PIO is re-
sponsible for maintaining open and reliable communication with our media 
partners.  Information may be communicated through emergency scene 
response or general information about the daily operations of  the SAFD.

Fire Department personnel are an integral part of  the Alamo City.   
Although the men and women of  the SAFD serve the citizens on a daily 
basis through emergency response they are also active members of  the 
community.  The Public Information Office coordinates SAFD participa-
tion in numerous events throughout the year.  In 2013, these events focus 
on department activities such as the unveiling of  the Fallen Firefighter Me-
morial at our Training Academy, the opening of  our new Services Facility 
and other events sponsored by outside agencies such as the SA110 Septem-
ber 11th Memorial Tower Climb. 
Other responsibilities of  the PIO include:

 ■ Management of  Open Records Request relevant to the  
 SAFD.

 ■ Daily requests by citizens for information about the de- 
 partment.

 ■ Maintaining open communication between the SAFD and  
 the Mayor and City Council.

 ■ Recognition and Commendation programs for SAFD per- 
 sonnel and citizens.

 ■ Management of  social media applications.
 ■ SAFD website contributions.
 ■ Coordination of  media relations for the SAOEM.
 ■ Development of  written media to include press releases,  

 magazine articles, brochures and other internal and exter- 
 nal informational documents.

•	
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Planning
The Planning Division consists of  

two personnel: one Division Chief  and one 
civilian Senior Management Analyst. The 
Division functions include performance-mea-
sure development and monitoring, effective 
resource allocation, research and develop-
ment, annexation analysis and long term 
strategy initiative development. 

The Planning Division is responsible for 
developing the San Antonio Fire Depart-
ment’s Strategic Plan Initiative. During 
2013, the division completed the Strategic 
Plan and entered phase two for developing 
the operational plan. This included defin-
ing teams, coordinating meetings to define 
key objectives, analyzing team inputs and 
receiving the Steering Committees approval 
for the objectives. The Steering Committee 
received approximately 84 team objectives 
with numerous programs and projects. The 
division organized a public meeting with 

shareholders, coordinated a governance presentation, and produced the initial draft of  
the “Transforming our Vision” document. The Steering Committee continued to meet to 
review and approve the strategic plan and to provide direction.   

The Planning Division assisted in the development of  the State of  Department 
Address and introduced a new electronic clicker system. The system was applied during 
live surveys conducted at each of  the 19 sessions. Information was received from Fire 
uniform and civilian personnel. This system merged the data from all sessions and gener-
ated demographic reports which management reviewed. These reports assisted with the 
development of  team Strategic Objectives. The system received favorable feedback and 
was utilized by the City Manager’s Office for the initial core value pilot program and pre-
sentations. The system was also used by management consultants employed by the City 
Manager’s Office and City departments to conduct executive and management sessions. 

The Division continues to participate in Annexation Studies. For 2013, studies includ-
ed the City South Annexation Project, Westside Annexation Study, and various studies 
involving adjacent municipalities and non-annexation agreements. The division works 
with the Planning Department and with the Public Safety GIS and Fiscal Divisions. 
From the information received, Planning performs analysis and submits recommenda-
tions on all SAFD resources related to an annexation study. SAFD aims at providing a 
consistent emergency service response throughout our City.

Planning presents quarterly performance reports to budget and the city managers 
offices. This division works with various SAFD divisions on fiscal and operational im-
pact studies.  It analyzes response data and uses specialized computer software for new 
station placement and resource deployment.  It develops, maintains, and monitors SAFD 
performance measures and statistics often used for budget reporting, national studies 
and reports, and city comparisons.  The division works closely with Fire Fiscal, MIS, and 
the Public Safety GIS Group to retrieve cost analysis data, response data, statistics, and 
graphical representation with mapping.

Planning coordinated the collection of  data required for National organizations, 
publications, and municipality comparison requests (ICMA, NFPA, Firehouse, IAFC and 
JEMS). 
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Fiscal Management & 
Research

34

The Fiscal Management and Research Division is com-
prised of  16 civilian personnel. It is responsible for the budget 
preparation and monitoring, financial operations, and contract 
coordination of  the Fire Department’s General Fund Oper-
ating Budget. It is also responsible for the financial manage-
ment of  the Fire Watch in the Security Trust Fund, as well as 
the many donations and contributions the Fire Department 
receives, and grants not managed by the Office of  Emergency 
Management.  

The Division is comprised of  three teams:

	■ The Budget Team prepares and monitors the annual bud-
get and supports the other Divisions in the areas of  pro-
curement, analysis, and research. It acts as a liaison with 
the Budget Department. In Fiscal Year (FY) 2013, the 
Department received a budget of  $268,769,598, which 
included General Fund ($251.2M), Categorical Grants 
($7.6M) and Capital Projects ($9.9M) For FY 2013, the 
Budget Team was responsible for securing $308,613 and 
$8,208,936 for improvements and mandates respectively. 
Improvements included creating a new Technical Ser-
vices Division with one uniform and one civilian posi-
tions, additional funds to promote the Enhance Diversity 
Management Program and convert contractual wellness 
positions to City positions. Mandates included 3.4% con-
tractual salary increases according to the terms and con-
ditions of  the Collective Bargaining Agreement, added 
1 Facilities Manager position, one-time funds for equip-
ment for the new Services Facility and maintenance cost 
for the new Public Safety Headquarters and PSAP. 

	■ The Finance Team is responsible for general ledger ac-
counting, Accounts Payable (A/P), Accounts Receivable, 
procurement oversight, audit, and acts as a liaison with 
the Finance Department. It is responsible for ensuring 
compliance with the City financial Administrative Direc-
tives. It also manages the Fire Watch and all donations. 
In August 2013, the Fiscal staff  that had been reorga-
nized for procurement and A/P data entry in 2012, relo-
cated to their new offices in the completed Logistics and 
Services facility. 

	■ The Contract Compliance Team provides contract com-
pliance and monitoring support for all the Fire Divisions, 
and particularly to the Services/Logistics Division. It 
acts as liaison with the Purchasing Division of  the Fi-
nance Department. 

In 2013, the Division saw further reorganization through 
the implementation of  shared services for finance and procure-
ment.  The Public Safety Procurement Coordinator moved to 
the Public Safety Headquarters as well as a Procurement Spe-
cialist II.  These moves further assist the Department in acquir-
ing the goods and services needed to fulfill our mission.



Services & Logistics
The Services & Logistics Division is a large operational 

division which serves the SAFD in a variety of  capacities. The 
Division is comprised of  two uniform personnel and 47 civilian 
staff. The division is responsible for the delivery of  quality 
services that relate to Fleet Maintenance and Facilities Man-
agement including supply and logistics. 

Fleet Maintenance
Our Fleet Maintenance staff  delivers services which 

involve preventative maintenance, repairs and quality con-
trol. These have a direct impact on the performance of  SAFD 
emergency vehicles. Each year, Emergency Vehicle Equipment 
Technicians perform more than 1,200 preventive maintenance 
services on various vehicles, in addition to repairs. Along with 
the normal vehicle systems like engines, transmissions, suspen-
sion and brake repairs, technicians also maintain and repair 
fire pumps, hydraulic systems for aerial ladders, emergency 
lights, sirens, special equipment like the “Jaws of  Life” and hy-
draulic cutters, and other electrical and communications equip-
ment. Fleet Maintenance is also responsible for annual engine 
pump tests, aerial ladder testing and ground ladder testing. 
Fleet Maintenance is responsible for managing and maintain-
ing over 280 emergency vehicles and over 90 non-emergency 
vehicles.

Facilities Warehouse and Supply/Logistics
The warehousing of  supplies for emergency services, fire 

protection, training, and facility maintenance is extremely 
important. This function has a direct impact on the state of  
readiness of  our Fire and EMS capacity to deliver emergency 
services to our community.

The Facilities Warehouse and Supply manager is responsi-
ble for all resources and processes that relate to warehousing, 
deliveries, maintenance, and storage. The group warehouses 
and distributes all supplies to the Firefighting and EMS Divi-
sions. They distribute hoses, nozzles, tools, janitorial supplies, 
and medical equipment to the 51 fire stations. They maintain 
the fire department medical supply inventory for emergency 
medical services including controlled substances and medicines. 
The group is also responsible for the repair of  small engines, 
Automated External Defibrillators (AED), and extrication 
equipment. 

Air Management Systems Group
Our firefighters use Self-Contained Breathing Apparatus 

(SCBA) to protect their respiratory systems during firefighting 
and Hazmat operations. The Air Management Systems (AMS) 

group provides the critical tasks of  annual testing, repair and 
maintenance of  the department’s 521 Self-Contained Breath-
ing Apparatus (SCBA) and breathing air compressors. The 
group also maintains and repairs Thermal Imaging Cameras 
(TIC) and gas detection monitors. 

Facilities Management Division
The Facilities Division, comprised of  3 civilians, is respon-

sible for repairs and maintenance at all 51 fire stations and any 
other SAFD facilities. This includes electrical, plumbing, AC 
and heaters, painting, remodels, carpentry, locksmith, over-
head doors, pest control, flooring, station generator repairs and 
grounds maintenance among others. 

In 2013, this group was responsible for overseeing the 
design and building standards and codes for Fire Station 28 
which had its Grand Opening on November 5, 2013. The divi-
sion is overseeing the design and development of  new Station 2 
located at 1070 W. Villaret and new Station 32 located at 4919 
Charles Katz Dr. in the medical center.

What’s new?
After a major endeavor of  relocating personnel, offices and 

resources to a new facility, the team coordinated and partic-
ipated in its grand opening in May of  2013. The new SAFD 
Services and Logistics Facility is located on Callaghan Road 
next to the San Antonio Fire Training Academy. Management 
of  the division led a major reorganization after moving to its 
new facility. This is an extremely exciting accomplishment and 
provides a wonderful new working environment that will assist 
in the performance of  services to our customers. 

A new Fleet Manager was employed and assisted in leading 
the project with the redesign of  the physical work area, supply 
inventory management and administration operations. This 
team member manages, directs, organizes and controls business 
activities related to the warehousing, inventory and procure-
ment at the new center. The addition will have a direct impact 
on all of  the customers the facility serves. 

A new service truck was introduced to deliver mainte-
nance and repair service for our fleet. Technicians travel to 
a fire station and perform repairs on apparatus. This system 
reduces travel for repairs and keeps our fleet in service longer 
while ensuring that our vehicles meet standards for emergency 
response. 



Services
Support 

•	 Management of 
     Personnel Services

•	 Management of the 
Health and Wellness 
Division

•	 Management of the 
 Payroll Division

•	 Management of the 
Information Services 
Division (Communica-
tions, Technical 

 Services, IT services)
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T
he Fire Department employs 1,660 uniformed personnel (1,629 in 
the General Fund and 31 in the Aviation Fund) and 164 civilians 
(including 12 grant funded and 30 cadet positions). The Support 
Services Division provides support  to SAFD’s employees.  Whether 
it be assisting with a worker’s comp claim, providing information 
to first responders from the Dispatch Center, conducting an annual 
physical, processing a request for Family Medical Leave, or coordi-
nating a promotional exam, the Support Services team works behind 
the scenes providing a wide array of  services.  They are commit-
ted to ensuring that the needs of  all employees, both civilian and 
uniform, are addressed from date of  hire to date of  separation.  The 
different services offered vary, but all components are essential and 

 
             Examples of  support services are as follows:

	■ Personnel services such as recruiting, applicant processing, hiring, transfers, promotions, 
grievance processing, worker’s comp processing, employee benefits, retirement processing, 
coordinating bi-annual Awards and Recognition Ceremonies, maintaining employee work 
records, etc.

	■ Health and Wellness services such as a chaplaincy program, annual physicals, nutrition ser-
vices, a peer counseling program, an employee fitness program, etc.

	■ Information Services which  include:

o Fire Department Communications which includes emergency dispatching, emergency 
and non-emergency call processing, resource coordination, etc.

o Technical Services such as radio repair and maintenance, specialty vehicle maintenance 
and support, etc.

o IT services such as hardware support and maintenance; software support, emergency 
vehicle mobile data devise maintenance, etc.

o Payroll Services such as paycheck processing, record keeping, leave processing, etc.

Support Services personnel have a passion for customer service and continuously strive to set 
the tone for internal customer service knowing that exceptional internal customer service will lead 
to exceptional external customer service.  It is a great privilege to serve the dedicated and talented 
employees of  the San Antonio Fire Department.

 Key events accomplishments for 2013 include:

o Implementation of  new workforce staffing software (TeleStaff)

o Additional staffing for Wellness Center

o New Wellness Doctor

o Installed upgraded multi-band mobile radios on all emergency vehicles

o Expanded Recruiting outreach programs.  About 1800 minorities signed up to be        
 connected to SAFD’s Recruiting network  

beneficial to every employee as they carry out the mission of  the 
department.  



Personnel Services
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The Personnel Services Office is a dedicated team that will 
assist an employee in every area of  personnel administration 
from the start of  employment with the Department, up to 
their retirement. In addition to handling new hires, promotions 
and retirements, the Personnel staff  coordinates or participates 
in: cadet orientation, uniform position management, worker’s 
compensation processing, employee data maintenance, per-
sonnel records management, grievance processing, personnel 
transfers, tuition reimbursement and litigation support.

Along with personnel administration, the Personnel Ser-
vices Office is responsible for organizing the bi-annual Awards 
and Recognition Ceremonies. These events are held in an 
effort to honor SAFD firefighters’ accomplishments including 
promotions, retirements and special achievements throughout 
the year. 

For many years, the SAFD had been using an Access-based 
application that was developed in-house to manage staffing, 
on-duty manpower, personnel, and payroll information. 2013 
saw the full implementation of  a new system, TeleStaff, to 
improve stability, eliminate redundancy, improve security, and 
ensure better accountability. The new system is also expected 
to bring efficiencies in the callback system by using state-of-the 
art technology and should free up valuable administrative time 
for shift commanders.

The Recruitment Division is an integral part of  showcas-
ing our department to attract people to our profession.  It is 
committed to identifying and attracting well qualified Minority 
and Female candidates.  In an effort to build a workforce that 
better reflects the diversity of  the community, the Recruitment 
Division partners with community leaders, organizations, and 
SAFD members to communicate with targeted groups. Estab-
lished in 2012 but taking root in 2013, is a partnership between 
SAFD and the SA Education Partnership.  This increased 
community outreach has had a positive impact on our efforts 

to hire qualified minorities. The Recruitment Division utilizes 
multiple methods to help fulfill the mission including:

	■ Advertising  to communicate upcoming events and infor-
mation,

	■ Marketing to promote the opportunities that the SAFD 
provides,

	■ Recruiting to inform and attract potential candidates,

	■ Outreach to identify stakeholders within the community 
that will assist in the mission,

	■ Research to continually evaluate the annual entrance 
exam process to help identify potential adverse impacts 
and improvements. 



Payroll
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The Payroll Office is primarily responsible for ensuring that proper payment is provided to all uniform 
and civilian employees. The Office is comprised of  four civilian personnel supervised by a Division Chief.

The Payroll Office is located in the Public Safety Headquarters (PSHQ) building located at 315 S. Santa 
Rosa St, Suite 2000. Payroll also houses a Payroll Specialist at Fire Station #1.

With the city-wide implementation of  the Time Administration Shared Services initiative, the responsi-
bility for time data entry for civilian personnel is administered by the Finance Department. This allows the 
Office to more effectively direct resources towards managing payroll for uniform employees.  Besides man-
aging services related to the regular pay cycle, the Office also oversees the delivery of  Bonus Leave payouts, 
Vacation Buy Back, clothing allowances, other off  cycle events and remuneration activities related to the 
Collective Bargaining Agreement.

The Payroll Specialist assists the Shift Commanders and field employees with the majority of  Payroll/
Personnel items.  The location and accessibility of  the Specialist enhances service delivery to our customers. 

During the summer of  2013, the Payroll Office, MIS, Fire Command and Personnel worked as a team 
with an approved contractor and the City’s ITSD staff  to replace the manpower system and initially imple-
mented the new Telestaff  System. This new system is also expected to improve the security and audit trail 
for time tracking.



Health & Wellness

The Office of  Health and Wellness provides multiple 
services including medical physicals, fitness programs, infec-
tion control, nutritional programs, and emotional wellbeing 
programs in caring for our personnel. 

Approximately 1000 medical physicals were adminis-
tered to uniformed employees to detect any serious medical 
conditions and educate employees on ways to improve their 
health. 

To promote a fit workforce, the Department provided 
and distributed fitness equipment totaling over $67,000 to 
36 fire facilities throughout the city. This allowed employees 
the opportunity to exercise while on duty. Crossfit classes 
were designed and developed. These classes were conducted 
daily at the SAFD Training Academy and on Tuesdays, 
Wednesdays and Thursdays at the Wellness Center.

Our Infection Control Officer conducted 32 classes 
about how to reduce or eliminate the risks associated with 
exposure to potentially transmissible infections while caring 
for the sick and injured. The Infection Control Officer also 
provided direction on approximately 155 exposure calls.  

Our Dietitian delivered 67 classes on nutrition and 
healthy eating to assist our employees’ in achieving their 
nutritional goals.

Our staff  Psychologist advised and participated with 
the Critical Incident Stress Debriefing Team, provided con-
tinual training and support for the Peer Support Program 
and also assisted employees and their families with personal 
and professional issues.

To assist with emotional wellbeing, the City provided 
employees and their families with two special programs:

1. The Employee Assistance Program by Deer Oaks is 
designed to assist with work and personal issues.

2. Our Peer Support and Chaplaincy Programs pro-
vide an opportunity to talk to a fellow employee or 
seek spiritual guidance.

The Office of  Health and Wellness remains an effec-
tive resource to foster the Department’s goal of  personnel 
“survivability”. With our on-going promotion of  “com-
plete employee wellness”, we are beginning to see not only 
reductions in the number and severity of  injuries, but also 
reductions in the costs associated with on-duty injuries in 
terms of  worker’s compensation claims, overtime, backfill 
and high-class pay. 
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Public Safety 
Answering Point (Communications)
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   The SAFD Communications Division is lead the Assistant 
Fire Chief  of  Information Services.  The division’s supervisory 
group consists of  six SAFD Lieutenant positions.  An Execu-
tive Officer is responsible for the administrative duties of  the 
division, representing the Division at meetings with external 
divisions or agencies.  A Training Officer is responsible for 
managing all of  the initial training and continuing educational 
needs of  Communications personnel.   Each of  our personnel 
has been formally trained in Emergency Medical Dispatch 
(EMD) and Emergency Fire Dispatch (EFD).  Crews provide 
round-the-clock service to our external customers, 911 callers, 
and to our internal customers, SAFD field personnel.  All of  
our personnel are required to have EMS field experience.  Our 
staff  also includes SAFD veterans with experience in such 
fields as EMS Preceptor, Aircraft Rescue Firefighting, Medical 
Special Operations, Fire Prevention, EMS Bike Team, Critical 
Incident Stress Debriefing, Incident Command Technician, 
and Incident Management Team.  The SAFD Communications 
Division also has a cross-trained staff  that maintains and oper-
ates the SAFD Command Bus.

In addition to our call-taking and dispatch duties, the Commu-
nications Division is also responsible for:

• Monitoring and managing SAFD resources

• Providing a dedicated tactical dispatcher to working  
 structure fires and other large incidents

• Communicating with outside agencies, such as CPS or  
 Red Cross on behalf  of  field personnel

• Monitoring the Heat Index and adjusting our response  
 levels – the number of  responders to specific incident  
 types

• Providing medical information to hospitals, care pro 
 viders, SAPD, and other approved outside agencies, as  
 appropriate.

      In 2013 the SAFD Communications Division began its 
second year at the San Antonio Public Safety Answering Point, 
or PSAP, located at 8039 Challenger Drive inside of  Brooks 
City Base.  Approximately forty thousand square feet in size, 
the PSAP is a modern, state-of-the-art facility, which was built 
with an eye on the future.  The area for SAFD call takers and 
dispatchers has room for as much future expansion as can rea-
sonably be imagined. Additionally the building was designed to 
be able to expand the Dispatch portion by another 50%.

          In 2013 we continued our guided tour of  the PSAP by 
bringing in all Fire personnel that missed the tour in 2012 and 
began bringing in EMS personnel.  During the tours personnel 
are shown the facility and given an overview of  our technology 
and business practices.  Field personnel are able to listen in on 
live 911 call-taking and dispatching.  These tours have been 
a great opportunity for face to face interaction between the 
Communications staff  and our brothers and sisters in the field.    
As we move into 2014 we want to continue to bring in all EMS 
personnel that haven’t had the tour and begin giving the PSAP 
tour to Battalion Chiefs.

     In June of  2013 after three years on the same TriTech ver-
sion of  CAD, we made a significant improvement by upgrading 
to the newest version of  CAD. The newest version of  TriTech’s 
CAD has a feature called Advisor which allows us to create 
unique field notifications for our dispatch personnel. Unlike 
many agencies that rely on off-site vendors for much of  their 
CAD administration, the SAFD Communications Division 
has trained an internal staff  of  highly motivated individuals 
as CADS Subject Matter Experts (SME) in addition to ITSD 
personnel.  Our CAD SMEs are all SAFD personnel consisting 
of  eight of  our own dispatchers.  

     



Technical Services
The San Antonio Fire Department 

Technical Services Division is an all haz-
ards team that specializes in deploying 
our state of  the art mobile command & 
communications platforms, tactical ra-
dio communications networks, and land 
and satellite based wireless data net-
works. Our aim is to enhance situational 
awareness and communications capabil-
ity whenever first responders are called 
to provide emergency services. Technical 
Services operates and maintains our new 
Multi Patient Vehicle or Ambulance Bus 
(AmBus). 

The Technical Services Division of-
fice are located in the SAFD Warehouse 
near downtown San Antonio and is a 
subdivision of  Support Services. 

Technical Services is staffed by Fire 
Engineers & Paramedics and consists 
of  1 Fire Lieutenant, 1 civilian proj-
ect coordinator (vacant), and 1 shared 
services radio technician. At times, 
special assignment staff  are detailed to 
Technical Services as needed for special 
assignments or projects. 

Our team attends training courses 
and performs vehicle and equipment 
maintenance. The team responds to a 
variety of  emergency situations and 
attends and monitors special events. 
Some of  these events include The Fiesta 
Battle of  Flowers and Night Parades, 
the Martin Luther King march, the 
Rock and Roll Marathon, the annual 
disaster drills for USAA and City Public 
Services, and the Texas Division of  
Emergency Management Conference. 

In anticipation of  the needs of  our 
command staff  from all public safety 

disciplines, our team members have 
completed special training and received 
professional certifications to extend 
their level of  skills and knowledge base. 
Several team members have received 
certifications in Communications Unit 
Leaders (COML) and Communications 
Technicians (COMT). Members have also 
attended numerous leadership level Inci-
dent Command System (ICS) courses. 

Technical Services personnel have 
deployed the Command Bus to and 
assisted with numerous multiple alarm 
structure fires, Wildland fires, Hazard-
ous Materials incidents, and other large 
scale events including the evacuation of  
the San Antonio International Airport. 
The Command Bus and Communica-
tions trailer automatically respond to 
3rd alarm fires, and at the request of  the 
incident commander, respond to smaller 
incidents. 

Technical Services personnel assist 
& train with SAPD, STRAC, Bexar 
County, and the Texas Department 
of  Public Safety. These agencies have 
various mobile command and communi-
cations platforms. 

Operating large specialized appara-
tus requires specialized driver training. 
The SAFD Technical Services Division 
has partnered with the driving instruc-
tors at the Texas Department of  Public 
Safety Emergency Vehicle Operations 
Center, and has developed an extensive 
driver safety program that is custom 
tailored for our Command Bus and 
Ambulance Bus. All Technical Services 
Engineers have attended the driver 
training in the AMBUS. 
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The Management Information 
Systems (MIS) Division is an internal 
support Division of  the SAFD.  During 
FY13, the personnel in the division 
became part of  the shared services 
initiative of  the City.  There are still 
9 personnel wholly dedicated to fire 
support.  This support consists of  
providing hardware, software, mainte-
nance and support for multiple systems 
and network connectivity support to 
the fleet, the stations and the various 
work locations of  the San Antonio Fire 
Department.

MIS works with the Capital 
Improvement Management Services 
architects and construction managers 
to ensure the proper wiring is laid into 
the building to support the phone, data 
and Station Alerting needs of  the crews 
housed there.   In FY13, SAFD opened 
2 replacement facilities and has con-
tracted design and development on an additional 4 stations.

Additionally, MIS supported the mobile fleet of  approx-
imately 71 front line Fire apparatus and 40 frontline EMS 
units. The mobile fleet utilizes a Mobile Data Computer 
(MDC), a rugged computer with a rugged cellular modem, to 
run the mobile Computer Aided Dispatch (CAD) application. 
The CAD provides the Fire and EMS Companies with perti-
nent information for the incidents to which they are respond-
ing.

The First Responder Units (Fire and EMS) also utilize a 
rugged laptop, called penpad, with internal cellular modems 
to create the Electronic Patient Care Report (ePCR) which 
documents the treatment personnel provided to patients. This 
document is also utilized to prepare the invoice for services 

rendered. The data is transmitted to the Texas State Trauma 
Registry.

MIS provides support for the Records Management System 
used by firefighters that includes sections for National Fire 
Incident Reporting System (NFIRS) and PrePlans. For every 
request for service that the fire department sends a unit, a 
NFIRS report is completed and these reports are exported and 
sent to the state Fire Marshal’s Office for an annual report of  
service.  

MIS provides day to day support to all the users of  com-
puter based systems. MIS personnel also create the report 
queries and statistics that are used to monitor the SAFD’s use 
of  resources and response capabilities. MIS utilizes Geograph-
ical Information System mapping analysis for such purposes 
as station location in reference to response time, apparatus 

Management 
Information Systems
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Prevention
Fire

44

•	 Management of the 
Fire Inspections 
Division

•	 Management of the 
Community Safety 
and Education 

 Division 

•	 Management of the 
Arson Bureau
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F
ire Prevention’s primary goal is to prevent the loss of  life and prop-
erty. This goal is accomplished through inspection, investigation, 
code enforcement and education. The Division, including the Arson 
Bureau, is comprised of  44 uniform personnel and 5 civilian staff  
led by an Assistant Chief  who also serves as the City’s Fire Mar-
shal. The Fire Marshal and his immediate staff, as well as the Arson 
Bureau moved into the new Public Safety Headquarters in Septem-
ber 2012. Fire Prevention Inspection and the Special Projects staff  
led by two District Chiefs remained at the Development Services 
Department building located at 1901 S. Alamo. 

The three Divisions under Fire Prevention are:

	■ Inspections

	■ Arson Bureau

	■ Community Safety & Education 

The Community Safety and Education Division includes the Special Events and Special 
Projects Office.

The Hazardous Materials (Hazmat) Inspections Team was created in 2012 to dedicate an 
inspector to only hazmat locations in San Antonio. The FY14 budget, developed in 2013, has 
added one Lieutenant and two (2) Fire Engineers to the HAZMAT Inspections Team.  These 
additions will allow the team to expand and conduct more inspections to ensure code compliance 
and safety for our citizens.

The Inspections group works closely with the Development Services Department of  the City 
to ensure code compliance in new construction, life safety systems testing, and certificates of  
occupancy.  The Fire Engineer position solely responsible for inspecting boarding homes created 
through the “Boarding Homes Code Amendment Ordinance” also works closely with the city 
team for boarding home code compliance and safety.



Inspections
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Fire Inspection is responsible for enforcement of  the Fire Code that 
the City of  San Antonio adopts based on the International Code Council’s 
International Codes. The 2012 codes, with the associated amendments, 
were approved and adopted by City Council in December 2011 and went 
into effect on March 1, 2012. Along with the Fire Code, the building code 
and all other “International” codes were reviewed and approved by City 
Council. Improvements and updates in all of  the codes allow firefighters 
and other inspectors to provide the greatest life safety benefits to the cit-
izens of  San Antonio which is one of  our primary goals. Another goal of  
the Inspections Division is to protect the lives of  the citizens that occupy 
the many structures in the city while protecting the safety of  Firefighters 
that respond and enter these structures during emergency situations. The 
Fire Inspection Division performed nearly 24,000 inspections in FY2013.

The Inspections Division also shares critical information with the 
Chief  of  Operations, Chief  of  Communications, Fire Shift Commanders, 
and the Training Division. Information may relate to existing or new 
building construction with impaired life safety systems, temporary street 
closures that may impede response, and code enforcement recommen-
dations through training. Not only does this close communication with 
these other divisions improve the safety for our responders, it also assists 
the department with creating the fire prevention advocate in all employ-
ees.

Providing excellent customer service is paramount for the Fire Pre-
vention Division. Service delivery enhancements were developed at our 
“permits intake” desk to improve the ability to streamline intake respon-
sibilities to meet the growing needs of  our customers. Upgrading comput-
er hardware systems with the addition of  printers and scanners allowed 
for increased efficiency and expedient review of  plans and issuance of  
permits.  

The dynamic portal project also represents Fire Prevention’s com-
mitment to customer service.  The portal is an electronic application that 
will allow business owners and contractors to apply for permits, pay for 
permits, and schedule inspections online.  Phase I, which includes on-line 
application, payment and scheduling of  inspections, as well as the ability 
to schedule Certificate of  Occupancy,  is scheduled to go live in the second 
week of  May 2014.  Future phases which allow application, payment 
and scheduling for fire systems are currently in process and will be ready 
for production in early 2015.  These enhancements expand our ability to 
provide good customer service for the development community as well as 
our own team.



Arson Bureau
The Arson Bureau is part of  the Fire Prevention Division 

serving our community since 1970. Our bureau is located in the 
Public Safety Headquarters for SAFD.

Our primary service is to determine the cause of  fires when 
requested by first responders and to conduct a criminal inves-
tigation when the cause is determined to be arson. In addition, 
we regularly conduct investigations with agencies at local, 
state, and federal levels of  law enforcement.

In 2013, the Arson Bureau responded to over 520 incidents 
of  which nearly half  were determined to be arson.

Arson is comprised of  17 uniform positions, one civilian 
and a K9 team.  All arson investigators are both certified fire-
fighters and peace officers. We serve our community primarily 
in a law enforcement capacity.

Our team includes three investigators who are certified 
polygraph examiners. Their special investigation skills provide 
a service to conduct exams for the SAFD. Arson also shares 
this service with SAPD and other agencies as requested.  

The K9 team consists of  an arson investigator handler 
and an Accelerant Detection Canine called Kai. The Acceler-
ant Detection program developed Kai’s special skills to detect 
flammable liquids, such as gasoline and lighter fluids often 
used to accelerate fires. Kai helps local arson investigators find 
evidence at the scene of  fires and saves the SAFD a lot of  time 
and man hours because she can locate accelerants so quickly. 
According to a study conducted by the Sensory Research In-
stitute at Florida State University, dogs can smell 10,000 times 
better than humans. The SAFD K9 team also extends their 
services to our community by visiting many schools through-
out the year to educate children and our community about fire 
safety. Kai’s services are available to other community areas 
upon request.   

Arson Investigators initiated and developed DWI aware-
ness classes in support of  the City’s Employee Assistance Pro-
gram. This service was delivered to all employees of  the SAFD 
and to some surrounding agencies.  

The unique connection Arson has with SAFD and SAPD 
has allowed investigators to work within the newly formed 
regional intelligence unit, the South West Texas Fusion Center. 
Arson’s role is to act as a liaison between agencies at large scale 
or high profile emergency scenes, such as, active shooter situa-
tions that occur in San Antonio.
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Community Safety and Education
A community safety and education 

program is vital to our Fire Department’s 
mission. Community Safety and Educa-
tion is the subdivision of  the Fire Mar-
shal’s Office responsible for many of  the 
community outreach programs for the 
San Antonio Fire Department.  We net-
work with citizens, community organi-
zations and corporate citizens to support 
our many endeavors. Programs we man-
age include fire drills, community safe-
ty talks, fire safety demonstrations, the 
San Antonio Fire Education (S.A.F.E.) 
House, smoke alarm and carbon monox-
ide detector installations, fire extinguish-
er training, Sparky  appearances and our 
antique fire truck program.    

In 2013, we received nearly nine 
hundred smoke alarm requests installed 
by our San Antonio firefighters.  Most of  
these requests were through our partner-
ship with United Way of  Texas, 211. The 
goal of  this program is to save lives with 
the early detection of  fires. 

Our annual poster contest was a 
great success. For more than twenty 
years, the Fire Department has hosted 
an annual fire safety poster contest.  Over 
250 posters were received from students 
throughout Bexar County.  This year, we 
partnered with Sea world and honored 
the poster contest winners with a day at 
the park. 

This year, working with the Inde-
pendent Insurance Agents of  San Anto-
nio (IIASA) and Industrial Brake and 
Clutch, we completed the 1956 Mack res-
toration project. This truck was original-
ly bought by the SAFD back in 1956 for a 
little more than $17,000.  

In 1982, after many years of  
service in our fleet, the truck was 
sold to a number of  volunteer fire 

departments. In 2004, SAFD reacquired 
this truck for the City for just one dollar.  
Through a generous donation of  mon-
ey, parts and labor from the IIASA and 
Industrial Brake & Clutch, the antique 
truck was restored and will now serve as a 
tool to teach fire safety education. 

In 2013, the Community Safety 
and Education Division provided public 
education and other outreach services to 
over 108,000 residents and visitors in San 
Antonio. Every year, we strive harder 
to achieve more and make San Antonio 
safer.  
Special Events

San Antonio is known for tourism, 
hospitality and customer service. Every-
day there are entertainment events, con-
ferences or other assembly gatherings for 
visitors and citizens to enjoy. The Special 
Events office is responsible for the inspec-
tion of  these venues to ensure public safe-
ty. They ensure that permits are obtained 
and will inspect fire protection systems 
at locations such as the HBG Convention 
Center, the AT & T center and the Alamo-
dome. They are also responsible for night 
club inspections, pyrotechnic displays 
and food booth inspections. During 2013, 
over nine thousand inspections and other 
activities were conducted by the Special 
Events staff. 
Special Projects

The Special Projects team formed 
in 2012 and is responsible for boarding 
homes, hazardous material facilities, hos-
pitals and school inspections. The board-
ing home inspector works with Develop-
ment Services 

staff  to ensure fire  
code compliance at boarding homes. 
Although we have always inspected 
Hazmat locations, the program will 
expand in fiscal year 2014 with the 
addition of  one Lieutenant and two Fire 
Engineers to inspect the 2000+ Hazmat 
locations in San Antonio. In 2013, the 
Hazmat inspection team performed 869 
hazmat inspections. The Special Projects 
team performed over 6, 300 inspections 
in 2013 including 600 school inspections 
and nearly 500 hospital inspections.
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