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1 F|nanC|aI PoI|C|es

Presented by Ben Gorzell,
- Chief Financial Officer

2 FY 2014 er Plus er Frnancral Report
- Mid-Year Budget Adjustment &
~ FY 2015to FY 2019 Flve Year Frnancral
- Forecast
- — Presented by I\/Iarra Vrllagomez
Budget Drrector . |
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Financial Policies I‘I

. Today S presentatlon prowdes Clty

- Council with recommended updates to
fmancnal poI|C|es |

. Recommendatlons to be mcluded |n
__ FY 2015 Budget '
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Municipal Bond Rating &
Impllcatlons ‘I

. I\/Iunlc:|pa| bonds lssued to flnance
Capltal PI‘OJeCtS e

» Interest amount pald on debt |mpacted
by market conditions and credit analy3|s
- of major ratlng agencnes | |

- —Standard & Poor s | ETANDARD
. _Fitch, and BPOOR'S e

| '_MOOdy S o ” e ” e | itch Ratings

J

Iz
lli'.'
]I

KNOW YOUR RISK b i

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast [l
City of San Antonio




General Obligation Rating Agency

Criteria

- Moody S and S&P reV|sed ratlng cnterla in
2013 - — , f__ o
- '_— more empha5|s on Clty debt and pen3|ons __ -
~ — more transparency and quantltatlve Crlterla .

e Stricter criteria demonstrated
- by recent downgrades of

~ cities like Phoenix, Chlcago

'and Ind|anapoI|s |
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City of San Antonio Bond Ratings

Current Ratings of
City of San Antonio Debt

e General
Obligation Debt:
AAA L L
- — * Moody’s with

Negative Outlook

e Revenue and
Other Bonds: .
AlA+to AAAAL

Fitch

Moody's*

S&P |

Prime AAA Aaa AAA
. AA+ Aal AA+

High
AA Aa2 AA

grade
| AA- Aa3 AA-
medium = A A2 A
grade A- A3 A
Lower BBB+ Baal BBB+
medium  BBB Baa2 BBB
grade BBB- Baa3 BBB-
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General Obligation Rating Agency l I

Criteria

. Whrle I\/Ioody S Confrrmed San Antonlo S
- AAA GO Bond rating, the rating agency
 put the Clty on notice wrth negatlve |
ouﬂook L e
- Crted departure from credrt fundamentals L

. = Crted lower General Fund endrng baIance as
- a challenge to marntarn Current bond ratrng

FY 2014 Six Plus Six Report & Five Year Financial Forecast 7
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General Obllgatlon Ratlngs l‘l

. San Antonlo IS only top -ten Clty to hold
’ - “AAAT GO Bond Ratlng |

- —All3 ratlng agencies | | |

e If City’s rating drops CapaC|ty for new
Capltal improvement decreases’: |

-~ —1level drop - $6 to $13 Million in Gross Cost

L i e‘ve-sdrop- $19 to $26 Million in Gross Cost

. e—ve.sdro.p-'$3-8 to $45 Million in Gross Cost

1) Impact of Rating Levels on S1 Billion of Debt
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General Fund - Fund Balance

$250

$200

8150

8100 |
550

0 -

ok

$99 | 430

2004 2005 2006 2007 2008 2009 2010 2011

Unaudited.

- [1] For 2014, other reserves are not budgeted :

L o L . L L 230 %233
b S | e | _ ”szoe_  $207 _ '
| ' ' ' : - %49
- e - = = , 261
$162  $160
oo A ' -
- . osus | $108 $100 | $101 $87

8217

$58

$71

2012

| Bu’dgeted Reserve Available Other Reserves

$187 |
$50 11 -
$49 = $52

2013* 2014
: Estlmate*

 [2] Other Reserves include Reserve for Encumbrances, Inventorles of Materlals and Supphes, Prepaids, and DeSIgnatlons

[3] Beginning FY 2011, the C|ty implemented GASB 54, Wthh restructured fmanaal reporting by adding certain funds (Parks
~Acquisition, Economic Development Incentive, Job Training, etc.) and removing the Public Education Government Channel fund.
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Recommended Updates I‘I

Increase General Fund Budgeted Frnancral -
| _'Reserves from 9 to 10% .

2 _Establrsh alto 3% target for 2 Year
- Budget/Plan |

3. Manage Crowdout wrthrn General Fund |
- balance between Public Safety and Non
. -Publrc Safety budgets <y~ .
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Recommended Updates I‘I

4, I\/Ianage Structural Balance in General Fund . -

” ~_ '_—_ Allgn recurrlng revenues .
- with recurring expenses
- — Align one-time revenues
- - with one-time expenses 4
5 Moderately Conservatlve
~ revenue projections
based on current
- economic conditions
~and historical trends

4 ’ﬁl @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Recommended Updates I‘I

' 6. Establrsh $1 Mrllron Contrngency reserve for
General Fund; and $3 I\/IrIIron contrngency
reserve for capital budget

~ Use of these contingencies will be subject to Crty -
- Council vote through an adopted ordrnance
. -Address Internal Servrce
. _Fund Defrcrts wrthrn |
_ Btobyears |

8. Available fund balance
- target of 15% o -
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FY 2014 Adopted Budget I‘I

$2.3Billion .
ConSOhdated Budget -

- _Restrlcted Funds
eAirportFund

~ <Development Services

~ sHotel Occupancy Tax |

- «Solid Waste .

«Storm Water

- General Fund S
Supports most
i basieCny
services: Pohce
| iFlre Streets '
Parks, lerary,_
- Code =

$570

. _Ca itaI'Pr-o rér'n'-. |
Million B e :
: «2012 bond prOJects

- *Airport projects

-Conventlon Centér _
Expansmn

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Foreca_st 14
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General Fund
Preparing for FY 2015 Budget ‘I

. FY 2014 prorected year- end frnancral posrtron
1S $44 Million better than at budget adoptron

- Almost haIf due to one trme CPS revenues

. Challenges exist for FY 2015 =

 _ Projected $27 to $34 Milion deficit

- — Rising employee healthcare costs

- — Maintaining AAA bond rating _

- — Unfunded needs (streets, parks ‘maintenance of
~ city facilities) .

- Marntarnrng healthy endrng balance -

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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GENERAL FUND AVAILABLE RESOURCES

DISTRIBUTED OVER MAJOR SPENDING AREAS I‘I

($ IN MILLIONS)

Other operating Other Resources $207, 21.0%
Depts -$233 Million |
 Historic Preservation
Center City
- Planning i :
Economic Development
- One-Time Projects
- Downtown Operatlons .
Transfers - - .
' f'AmmaI Ca_re Parks&Rec |
Health i - o . .
Code Enforcement e - -—-Sfil——.__..- el
. MunicipalCourt | Public Works
Agencies o . $54
- Human Services Ll
Library e
Non-Departmentai ~  CPS
~ Administration: TR
*City Attorney : Revenues
fcvClene 8390
~ *Human Resources 295%
*Finance & Budget

| Property' Tax
Revenues

~ $254

25 7/

Sales Tax
- Revenues
... 75
LGty Manager b - 23.8%

~ *Mayor and COU-I’]CI| - *Police Budget includes Parks Police L

s J I > Q= QN ¢ ] FY 2014 ADOPTED BUDGET: $988 Million




General Fund
FY 2014 2”0' Quarter FlnanC|aI Status ‘I

T FlnanC|aI update for FY 2'4 REVENUE
- FY 2014 is positive; 2014 Budget | 5961.6,\',,[;_ .

i -flnanCIaI Cha”enges | FY 2014 Estimate — .
exist for FY 2015 T e————
| .Va_rl_an.ce- o> i 6344 M

. -$34.4- Million or 3.6% ”
~+ $3.9 Million or 0.4% in L k -

_morespending @ | A $9883M
. o . | FY 2014 Estimate '

. Variance

@ @ .ﬁt @ FY 2014 Six Plus Six Report & Five Year Financial Forecast 17
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General Fund Revenues
FY 2014 Six Plus Six PrOJectlons ‘I

| - Estlmated $34 4 |\/|I||I0n |n Addltlonal Revenue

$6.4 V.. 80% of $34 4 Million
feliz il ¢ attributableto
. unseasonably cold
- weather and CPS
~ rateincrease

- SZO.ZM

i Colder Weather
o
LT

'PROPERTY

i

- omm  soeM

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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General Fund Expenditures

FY 2014 Six Plus Six Prorectrons

General Fund Departments are wrthrn
budget wrth a few exceptrons | "

$300 OOO |ncrease to Code Enforcement :

$500 OOO in addrtronal Inner Crty N
~Reinvestment (|CR|P) Walverslrncentrves i 1=

'$1.8 Million increase to Police Budget for B
addrtronal overtrme and less attrrtron ‘

[ i -:- .-. - : {.l .
: : = i i oW wmnnill § 3 Il o
: ! o T e e —

~ ElanRiverwalk Apartments

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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General Fund
FY 2014 2nd Quarter Financial Status ‘I

FY 2014

~ + $13.5 Million in better FY
(eIl Fy 2014 = FY 2014 yarance 12013 endlng balance
Millions) Budget Projection | -
Beginning i $34 4 Mllllon In addltlonal
Balance S 3478 $135 FY 2014 revenue
Re{,(;tr?lljes 961.6 996.0 344 . $44 0 Million endlng
balance recommended
Total 088.3 992 .2 (3.9) to be reserved for FY
Expenditures 2015 Budget ,
~ Ending $7.6M $51.6M  $44.0 e

Balance

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Employee Benefits Fund

Healthc:are Costs

' _Employee Beneflts Fund faces flnanc:lal
_-challenges L
-+ $10 Million def|C|t prOJected at budget
- '_'adoptlon in September 2013 .
~ « With 6+6 Projection, @ _
- FY 2014 ending fund

- balance deficit prOJected
. __'at $16 1, Mllllon e

@ @ .ﬁt @ FY 2014 Six Plus Six Report & Five Year Financial Forecast 21
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Employee Benefits Fund

Healthc:are Costs I‘I

. FY 2014 2”0' Quarter $4 6 I\/I|II|on over
~ budget | .

* FY 2014 PrOJectlon $8 9 Mllllon over
budget | -

| — Unlform Claims:

~ « 16% above FY 2013 actuals

- —Civilian Clalms . -
v b above FY 2013 actuals

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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b-Year Forecast
General Fund



General Fund Forecast I‘I

e $27 to $34 I\/I|II|on flnanc:lal

'\ Challenge prOJected for FY 2015

s « Gapresultsfrom
Y [A ~ expenditures growing |
~ faster than revenues and Iess
FINRNCIAL beg|nn|ng balance e

D ® Q & O. General Fund revenue
“ - compounded annual growth
! - during forecast projected at 2. 6%
| cbctmmnyconicniees | yyhijl@ expendltures prOJected o
| -grow 3 1% | -

@ @ .E..d @ Fy 2014 Six Plus Six Report & Five Year Financial Forecast
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General Fund Revenues I‘I

Génera| Fund Revénues . $996 I\/||II|on total FY 2014 General
($ in Mllllons) . Fund Revenue Estimate |
' +$976 Million in recurring revenue
- *$20.1 Million in one- trme CPS
Revenues;__

. $1 016 Million total FY 2015 General
Fund Revenue Projection |

~ «4.1% more than FY 2014 _
recurrrng revenue of $976 .
Millon =

. Forecast reflects moderately
conservatlve revenues

@ @ .@tﬂ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast v
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Property Tax Assumptions I‘I

L Prolected Property FY 2014 | FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019
! Value Growth Actual Projection | Projection | Projection | Projection | Projection

~ Existing Values 3.2%  2.1% 1.0% 1.0% 1.0% 1.0%

" New Values 1.5% 1.8% 2.5% 2.5% 2.0% 2.0%

" Total Value Growth  4.7%  3.9%  3.5% 35%  3.0%  3.0%

Forecast marntarns Current Crty property Tax Rate of
56 56 Cents |

@ @ ti @ FY 2014 Six Plus Six Report & Five Year Financial Forecast 26
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General Fund

Property Tax Forecast ($ in Millions)

$350

$300

o | $245 $z44 5240 5240 $243 $252
250 e - :

Compound Annual
Growth Rate

$150 e

g0 11

"22009_-*2010 o011 2012* 2013 2014 2015”' 2016 2017 - 2018 2019"'

. ACTUAL PROJECTION
. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast v,
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* FY 2014 Sales Tax
~ Estimate is 5.5%

- higherthanFY

A0ls

Sales Tax Projections {8

FY 2015 4.0%
FY 2016 3.5%
FY 2017 3.5%
= FY 2018 3.0%

FY 2019 3.0%

General Fund
Sales Tax Forecast ($ in Millions)

$350

$300
$250

o 1é187 $189
$200 I

$150

LRy B

o8B0

- $0

——$220 >
$200

Compound Annual
Growth Rate

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

o ACTUAL PROJECTION

© O Q&G
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General Fund

« FY2014CPS

‘is 2%* higher than

eoEg

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019

5.6%
3.0%
3.0%
3.0%
3.0%

CPS Revenue Projections &=

CPS Forecast ($ in Millions)

 $400

Revenue Estimate =

 $300

- $200 -

8150

Compound Annual
Growth Rate

- $50

- .

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

| CTUAL . PROCTION -

* Estimate net of $20 Million of One-Time Revenue in FY 2014

© O Q@ O
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Expenditure Assumptions in
Forecast Period ‘I

. Reflects fundlng to prowde today S IeveI
- of City services

. Includes Increases |n healthcare Costs

- —Uniform employees
- 11%in FY 2015,
10% in FY 2016, - |
- 8% in FY 2017 to FY 2019

__C|V|I|an employees Ly J v %ﬁ

% every year Of '_ . "'-h*

forecast | L /
@ @ @ FYZOMS;'XP;ussmReport&ﬁvevearci?ca)p;arl] i\c;rteocra“sg
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Expenditure Assumptions in
Forecast Period ‘I

-+ Civilian Step Pay Plan mcluded

-+ Civilan Performance Pay for Non Step
- Pay Plan employees included

-+ Uniform Step, Longevity, and associated
~ Increases to Pension, Retiree Healthcare,
- Overtime and buyback included in

- forecast for Police and Fire employees
~» No Cost of Living Adjustment increases
~ Included for Uniform or Civiilan employees

@ @ )”? @ FY 2014 Six Plus Six Report & Five Year Financial Forecast EY
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Expenditure Assumptions in l I

Forecast Perlod

. Addltlonal operatlng costs for completed .
2012 Bond capital projects
- - District 5 and 10 Senior Centers
~ _ District 2 and 9 Libraries
- — District 3 Community Center' -
- — Fire Stations 18 and 30 _ | |
~ — Parks, Streets and Dralnage PrOjects across the
. City

| -' Increases for on gomg replacement of
- equipment, fueI supplles and Contractual
- obligations | | | . -

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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General Fund
5-Year Forecast ($ N I\/IiIIions) ‘I

. = Revenues (Includes Use of Reserves from Prior Flscal Year) 7
- -I-Expendltures (Includes Set A51de of Reserves for Followmg Flscal Year)_

$1190

| -_ 7-$1’2-00 _ | | -_ | | -_ | | -_ | - -. | | -. 7- $1163 .

o | $1,050 -4
:'$Looo_R-__
FY2015 .,FY-2()716__. kY2 FY2018 = FYoolg

Eni‘ii’;eﬁiffnce_($27 4) ($_44__.-4) . Gyo) | e (Bag)
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Six Plus Six &

5-Year Forecast
Development Services Fund



Development Services Fund

e Quarter Frnancral Status

More revenues due REVE UE -
- tO Increased . - - FY 2014 Budger; | $27-5 M E
~ valuation of ' |
- commercial :
- development

| FY 2014 Estimate -

~ Variance [+>

- EXPENSE

s Expensesatbudget | 00 s
- p_' L g | FY2014Budget| . 5264M

i FY 2014 Estimate

. Variance |---> AtBudget

. . @ ' ' ' ' ial Forecast
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Development Services

5-Year Forecast ($ in I\/IiIIions)

o Revenues (Includes Fund Balance)

. —I—Expendltures (Includes amount added to F1nanc1al Reserves) -

| _-$35.o i .$347 - $342 . $3_-1._6-_ . _- ]-_$32-4 . B

. $00 B o B .
- 65D
| '_,-$z_o.o'

pistifs 1

. G0
e

| _' . $50 i .
| 800 T G e Mo —
FY2015 .FY-2016 | FY2017 - [FY-;018_, . HFysoig

Pro]ected

EndlngBalance , $0 3 $0 2 '- -. $0 3 $0'5 $0.7 s
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Six Plus Six &
b-Year Forecast
Hotel Occupancy Tax Fund

00090



Hotel Occupancy Tax Fund (HOT)
2nd Quarter Frnancral Status ‘I

. 'HOT revenue hrgher HOT REVEN E o -

growth in average ey 2o14_Esﬂmate —

- dalily rate over the L
. v i 920 ooo
~ first few months of o * $

~ theyear - HOT ALLOCATION

~* Hotel OCCupancy 'u oA

- Tax Fund-Related -

'expendrtures wrthrn ]
*budget ;__ . . ;mmW&x

Conventron
. Facilities

- 15%

p Conventron

Preservatron -
Vrsrtors Bureau

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Hotel Occupancy Tax

5-Year Forecast ($in Millions)

- HOT & Mlscellaneous Revenues
-I-Expendltures -

| _' '_,$800 | _
. $6Q.o__ o
. %400 4

. %200 4

-7 '--$-C-).O':-_'--'- ' e e — M Te—— ey
FY2015 .FY-2016 . ',-FY2.0_17 . fFY',-2,0184_' _FYz_019_ -

Pro]ected

EndlngBalance , $0 0 $0 o $0'0 $0-0 $0°0 G

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast [
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Six Plus Six &

b-Year Forecast
Solid Waste Fund



Solid Waste Fund

e Quarter Flnan(:lal Status

. -Lessr—evenues du—e to REVE UE* -
~ lower commodity
| _recycllng prices and
~ less participationin
~ organics program
o _Expense“reductlon - EXPENSE - -
- due to fewer carts  ss——
- being purchased and L B“dget

~ reduced marketlng FYZOMEsUmate
-expenses | - Vanance -------- > - $500 000

. Fy2014 Budget S97.8M

FY 2014 Estimate

Variance |->

ok Fund balance of $4 2 million avallable |

@@
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Solid Waste Fund

5-Year Forecast Assumptions

~+ Forecast supports current

~services, Variable Rate Pncmg .
- and funding for proposed new

~ Northwest Service Center .

-+ Does not include funds for
- plastic bag outreach that
- would be recommended -
- Ifaban wasenacted |
-+ No added funding for &
-~ commercial recycling
~activities at this time

0 © O
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Variable Rate Pricing l‘l

. To aCh|eve 60% re3|dentlal recycllng rate Clty
- Council approved plan requmng transrucm to -
~ Variable Rate Pricing (VRP) “ -

» VRP encourages users to recycle as monthly
~ rates are based on amount of Iandflll waste
- generated |

“« Cities in California, New York, and I\/Ilchlgan -
- Implemented VRP since the 1970’s

~» Cities In Texas such as Austin, Fort Worth,
- Denton and Plano have also |mplemented
- VRP | -

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Solid Waste Fund
| 60% Recycling Plan ‘I

. Inltlal 60% recycllng plan mcluded across- the-
~ City organics program over 3 years and
introduce VRP inyear4

~+ Last year staff recommended and City
- Council approved a 3-year voluntary $3 per
month subscription program for organics

“« Rollout assumed 35% subscription rate in |
~ FY 2014 and a self-supporting service fee

» Actual results are 18% participation and
~ service fee Is not resulting In self—supportlng
| model |

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Recommendation I‘I

CURRENT 60% RECYCLING PLAN

- Organics
Variable Rate Pricing X X X

RECONE %E_*”DED 60° RECYCLI NG PLA r

Organlcs
- Variable Rate Pricing X X X X

@ @ ti @ FY 2014 Six Plus Six Report & Five Year Financial Forecast 45
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Solid Waste Fund

PrOJected Rates in Forecast Period ‘I
Varlable Rate Pncmg would begm |n FY
2016 and fuIIy |mplemented by FY 2017

Rates below apply to customers unt|I the
time Variable Rate Prlcmg IS avallable at
the|r reS|dent|aI Iocatlon

! Solid Waste Services FY 2014 | FY 2015 | FY 2016 FY 2017
| ¢ Monthly Fees Actual Projection Projection Projection

Monthly Fee $19.93 $20.93 $21.68 $21.93
- Organics Fee $3.00 $3.00 __ ,
~ Rate Increase $1.00 $0.75 $0.25 .
@ @ @ FY 2014 Six Plus Six Report & Five YearGFt;/nCa)?Sciaarl] /Fqcr)jrteocra”sct




Solid Waste Fund
Variable Rate Pricing ‘I
. .
3 carts offered to i Small | Medium | Large
all customers [ FY 2016 $19.68 | $24.68 | $29.68

3 garbage cart JFY 2017 $19.93 $24.93 $29.93
size options ’

« All three carts can be
different sizes but monthly
rate based on garbage
(brown) cart size

48 gallons
64 gallons 96 ol
o o O gallons

Organics @ Recycling

Garbage

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Foreca_st 47
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Solid Waste Fund
60% Residential Recycllng by 2025 ‘I

STEPSTQ ACHEEVENG 60% . _GoaL —60%

. \/Varlable Rate Prlcmg._
(3 Ca rt System) 2016 to 2025' "

v Educatlon & Outreach-_ 15 D e 29%
5 e L Qiﬁ:° Current

\/ Brush & Bulky Revamp +12% 1 - 777+ Recycling
- | 20110202 @ B . Rate
- Blue Cart Recycling 4 - ; .
' | oop7to0010

_Starting Base'line-20_06? 7%
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Mid-Year Budget Adjustment



FY 2014 Mid-Year Adjustment I‘I

_— I\/I|d Year Adjustment -
recommended to FY 2014 .
- Budget - e

- Operatrng adjustments based on
“actual activity seen in first six
months of frscal year and future
| prorectrons _ - | |
- . General Fund and Restrrcted
| Funds . -

I @ @ FY 2014 Six Plus Six Report & Five Year Financral Foreca_st 50
City of San Antonio



FY 2014 Recommended Mid-Year
Budget Adjustment - General Fund I‘I

. FY 2014 |\/|Id Year Budget Adjustment _
- Ordinance considered during May 15 Clty
- Council “A” Session resultlng in reV|sed FY 2014

Budget_f”

General FY 2014 FY 2014 Mid-Year

B Fund Budget Estimate Adjustment
 Revenues $961.6 $996.0 $34.4 ¢ |
- Expenditure \ $988.3 \ $992.2 \ $3.9 1 \

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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FY 2014 Recommended Mid-Year

Budget Adjustment General Fund

Program Enhanoements $416 OOO

. $210,000 to augment the -
Summer Ambassador Program

- v Funding will double the
~ number of mternshrp
~ opportunities from 60 to 120

~+ $206,000 for an Adult
- Education Pilot Program
“at City Libraries | |

- ¥ Adds 2 positions

@ @ .@tﬂ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast o8
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FY 2014 Recommended Mid-Year Budget

Adjustment _ Development Services I‘I

. Revenues adjusted to reerCt stronger Commercral -
- development actrvrty ' .

~ « Authorizes 16 new positions to review addrtronal o
- commercial development activity o

. Positions will i improve cycle time for permrttrng and
' |nspect|ons and reduce customer Wart trme

o De"":'°pme"t FY 2014 FY 2014 Mid-Year
jl Services Budget Estimate Adjustment
| ($in Millions) s

Revenues $27.6 $29.2 $1.6 B
Expendrture ‘ $25.7 ‘ $26.4 ‘ s0.7 1 ‘ -
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FY 2014 Recommended Mid-Year

Budget Adjustment - HOT Fund I‘I

. Revenues adjusted to reflect better HoteI Occupancy
- Tax collections

o Approprlatlonsmcrease by $835,000
v $500,000 for additional marketing

v $335,000 for |mprovements at the Alamodome in |
~ preparation for potential NCAA sporting events

HOT Related Funds FY 2014 | FY 2014 Mid-Year

I ($ in Millions) Budget | Estimate | Adjustment i

HOT (Tax) Revenue $57.8 | $58.7 $0.9 |
~ Convention & Visitors Expense $19.7 | $20.2 s0.5 4|
“Community & Visitors Fac Expense | $37.0 | $37.3 $0.3 4|

@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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FY 2014 Recommended Mid-Year Budget

Adjustment — Employee Benefits Fund I‘I

. More expense to refleot hlgher Costs of

Healthcare claims .
| '. v Unlform Clalms at 16% above FY 2013 actuals
- _' / C|V|I|an Clalms at 6% above FY 2013 actuals

FY 2014 FY 2014 Mid-Year

| Benefits Fund Budget Estimate Adjustment

B (5 in Millions)

Emploee -
~ Expenditure ‘ $117.5 ‘ $126.4 ‘ $8.9 f‘

@ @ FY 2014 Six Plus Six Report & Five Year Financial Foreca_st o
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FY 2014 Recommended Mid-Year Budget

Adjustment - Six Year Capital Budget I‘I

. | Re- aIIocates funds from Completed Caprtal prorects to the
~ following projects: | *

-+ $390,000 - Alameda Theatre Envrronmental Remedratron
| _Complrance

. _$300 000 - Closure of Water WeII on 600 Block of Mam Street |
. e $200, 000 - Zarzamora Brady, Ceralvo Intersectrons Prorects
- ¢ Fundsre-allocated from completed CD7 projects

- v/ $255,000 - Thunderbird Hills Park Improvements New
PIayground and Pavilion -

v/ $300,000 CD7 Infrastructure Improvements |
-+ Funds re-allocated from completed CDS8 projects

¥/ $500,000 De Zavala (UPRR to Lockhill Selma)
__Preconstruction Services -

—
@ @ @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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FY 2014 Recommended Mid-Year Budget

Adjustment Six Year Capltal Budget I‘I

Appropnatlon of HoteI Occupancy Tax Funds |n
the amount of $1 03 I\/I|II|on | | |

$700,000 for ‘* $335,000 for
replacement of Turf at | | renovations at Visitor
Alamodome - Informatlon Center |

. @ @ . @ FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Next Steps in Budget Process



FY 2015 Budget Development-Next

Ste ps

. May 19 to May 22 Communlty Budget

Hearrngs

. AII meetlngs begln at630 pm

Monday May 19

Senior Center o

AI|C|aTrevrno lopez |

Tuesday May 20

- St. Bonaventure |
‘Catholic Church

L Tuesday May 20 1
~ University United o

NORTHEAST CENTRAL -

_ Thursday May 20

Wednesday May 2%

Center Toolyard

~ Northeast Service |

TriPoint

' Grantham Center .

- Methodist Church

00 QG O

FY 2014 Six Plus Six Report & Five Year Financial Forecast
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Steps

FY 2015 Budget Development-Next I I

. I\/Iay 27: Crty Councrl Budget Goal Settrng Sessron
“at the Convention Center

~+ June and July: Budget Preparation — Departments
- asked to prioritize operations and provide optrons
- toreduce budgets

' '-_ “August 7: City Manager presents Proposed Budget

~» August to September: Budget Work Sessrons and
- Community Meetings

~» September 11: City Counorl approves FY 2015
. bBudget . . . -
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City Financial Policies

FY 2014 Six Plus Six Financial Report
FY 2015 to FY 2019 Five Year Forecast

Sheryl Sculley, City Manager
Ben Gorzell, Chief Financial Officer
Maria Villagomez, Budget Director

City Council “B” Session
May 14,2014
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