CITY OF SAN ANTONIO
OFFICE OF MANAGEMENT & BUDGET

TO: Sheryl Sculley, City Manager

FROM: Maria Villagémez, Director, Office of Management & Budge

COPY: Mayor and City Council; Executive Leadership Team; Kathy Davis, Animal
Care Services Director; David McCary, Solid Waste Director; Frank Miller,
Aviation Director, Lori Houston, Center City Development & Operations
Director; Rene Dominguez, Economic Development Director

DATE: September 3, 2014

SUBJECT: REQUESTED INFORMATION FROM CITY COUNCIL BUDGET WORKSESSIONS

This memorandum addresses requests for information from City Councilmembers during the
Worksessions held on Tuesday, August 26 and Wednesday, August 27. It also addresses
outstanding items from the week of August 11.

Animal Care Services

Pet Shop Permits
Councilmember Viagran requested information regarding the number of pet shop permits issued

by Animal Care Services. According to the City’s code, a business that sells domestic animals
(including dogs, cats, fish, birds, reptiles, or rodents) must obtain an animal permit within 10
days of opening. Licenses are valid for one year from the date issued and businesses must
comply with code requirements to be granted a permit. There are currently 56 Pet Shop Permits
issued to businesses within San Antonio. The list of 56 pet shops is provided in attachment I.

Bilingual Marketing in Education
Councilmember Gonzales requested information on bilingual education outreach and marketing
for Animal Care Services. The FY 2015 Animal Care Services budget includes $100,000 for

bilingual marketing efforts.

In FY 2014, the Animal Care Services education and marketing campaign focused on spaying
and neutering, the importance of licensing pets, and general pet responsibility. The campaign
included strategic use of Spanish translated billboards and street banners as well as Spanish
translated radio and television spots. These marketing ads were included in Conexion, The Beat
Radio, Telemundo, Univision, and La Prensa. Animal Care Services also circulated brochures
and door hangings with information related to licensing, spay and neutering, and vaccinating
pets. Examples of some of these print materials are provided in attachment II.
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Solid Waste

Dial-A-Trailer

Councilmember Viagran requested information regarding the amount of funds spent on the Dial-
A-Trailer service. The Dial-A-Trailer program allows neighborhoods the opportunity to schedule
and reserve a garbage truck on a Saturday to be used for the disposal of brush and bulky items.
The Solid Waste department estimates collecting 494 tons citywide from 100 Dial-A-Trailer
events in FY 2014 at a total approximate cost of $56,000. The average cost per event was $559.

Illegal Dumping Collection Cost

Councilmember Viagran requested information regarding the amount of funds spent collecting
waste from illegal dumping. The Solid Waste department collected 1,191 tons of illegal dumping
citywide from 3,923 piles in FY 2014 at a total approximate cost of $298,000.

Savings from Automated Conversion

Councilmember Krier requested information regarding the amount of funds saved from
automated conversion. Beginning in FY 2007, the Solid Waste department initiated a conversion
from manual collection of solid waste to an automated curbside collection service. The
automated system provides more efficient and cost-effective collection services when compared
to manual collection. Automated collection saves the city approximately $11.5 million annually
(based on 2010 dollars). The total cost of automation was $57.6 million with a return on
investments of five years. A return on investment graph can be found in attachment III.

Aviation

Consulting Services
Councilmember Krier requested information regarding the amount spent annually on outside

consultants. The total amount spent in FY 2014 is $1.9 million through mid-August. Consulting
services includes Environmental Services, Air Services Development and Computer
Maintenance Management. A complete list of firms and associated dollar amounts for services
rendered is included in attachment IV.

Ranking and Passenger Traffic History
Councilmember Saldafia, Councilmember Krier, and Councilmember Gallagher inquired about

the Airport’s past and current rankings among other North American Airports, history of
passenger traffic and the total number of non-stop flights from San Antonio. This information is
provided in attachment V.

Marketing and Advertising
Councilmember Viagran and requested information regarding the amount budgeted for

marketing and advertising at the airport over the last five years. Marketing expenses for San
Antonio International Airport include attendance to air service conferences and events related to
promoting new air service at International. Expenses for Stinson airport included attendances to
general aviation trade shows and promotional items such as brochures. Also included are
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amounts spent on the San Antonio International Airport incentive program for fiscal years 2011
through 2014 and budget for FY 2015.

Air Incentive Program ] Marketing and Advertising Expenses

San Antonio San Antonio Stinson
Fiscal Year International International Airport
FY 2011 $16,580 $21,600 $1,600
FY 2012 $315,164 $29,701 $5,100
FY 2013 $681,271 $231,100 $3,500
FY 2014 SO $169,700 $6,375
FY 2015 $1,000,000 $425,305 $99,900

Additional Question

Councilmember Krier requested information comparing the maintenance cost per parking space
to other cities. Additionally, Councilmember Krier and Councilmember Saldafia requested
information comparing the City’s Economic Development department and activities to those of
other cities. Responses to these questions continue to be compiled and will be provided as soon
as they are available.

ATTACHMENTS
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Attachment I

Pet Shop Permit Locations

1 Aquarium Adventure 29 PetsMart Inc

2 Carol's Pet Shop 30 PetsMart Inc

3 Elegant Reef 31 PetsMart Inc

4 Fintique 32 PetsMart Inc

5 Gabe's Fish 33 PetsMart Inc

6 Hollywood Puppies 34 Ramirez Feed Store

7 Hollywood Puppies 35 Reptile Junkies

8 Living Good 36 River City Exotics

9 Mini Ranch Feed Store 37 Rudy's Feed Store
10 Papa Jim's Tropical Fish 38 SA Exotic Pets
11 Pet Adventure 39 Salty Fish Aquarium
12 Pet Frontier 40 Southside Aquatics
13 Pet Supplies Plus 41 Texas Tropical
14 Pet Works 42 Vidals Pet Grooming
15 PETCO 43 Wal-Mart Stores Texas LLC
16 PETCO 44 Wal-Mart Stores Texas LLC
17 PETCO 45 Wal-Mart Stores Texas LLC
18 PETCO 46 Wal-Mart Stores Texas LLC
19 PETCO 47 Wal-Mart Stores Texas LLC
20 PETCO 48 Wal-Mart Stores Texas LLC
21 PETCO 49 Wal-Mart Stores Texas LLC
22 Petland 50 Wal-Mart Stores Texas LLC
23 Pets Supplies Plus 51 Wal-Mart Stores Texas LLC
24 PetsBarn 52 Wal-Mart Stores Texas LLC
25 PetsBarn 53 Wal-Mart Stores Texas LLC
26 PetsBarn 54 Wal-Mart Stores Texas LLC
27 PetsMart Inc 55 Wal-Mart Stores Texas LLC
28 PetsMart Inc 56 Wal-Mart Stores Texas LLC

Prepared by Animal Care Services and Office of Management & Budget 9/3/2014
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Attachment II - Billboards

“Adopt. Spay.
Ne Love.

leuter. Love.”

9 CORRIGE LA ECUACION. ESTERILIZA
TU MASCOTA. SE RESPONSABLE.

Sé Responsable. www.saacs.net o

7| CORRIGE LA ECUACION. ESTERILIZA
“ [ TU MASCOTA. St RESPONSABLE.

Sé Responsable. www.saacs.net°

CORRIGE LA ECUACION. ESTERILIZA
TU MASCOTA. SE RESPONSABLE.

Sé Responsable. www.saacs.net ¢

W] CORRICE LA ECUACION, ESTERILIZA
1U MASCOTA. SE RESPONSABLE,

Sé Responsable. www.saacs.neto

'8

20 /| CORRIGE LA ECUACION. ESTERILIZA
=== "1 MASCOTA. SE RESPONSABLE,

Sé Responsable. www.saal:s.neto




Attachment II - Door Hangers

A
} )
SN chve Sevaces

WWW.saacs.net
4710 State Highway 151 off Old Highway 90

No perros sueltos ni callejeros. Es la
Ley! Mantengalos seguros adentro
de sus yardas o adentro

de sus casas. Ver un perro suelto?
Llame a 3-1-1.

Esterilizar a sus perros o gatos.
y Cirugias gratis o de bajo costo
+ estan disponibles.
Mas informacion: 207-6653

¢Esta pensando en una nueva perro
..‘. o gato? Adopte de ACS!
. Mas informacion: 207-6666

Vacune a sus perros y gatos para

protegerlos en contra de la rabia y

otras enfermedades. Vacunas de
bajo costo estan disponibles.
Mas informacion: 207-4PET
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Attachment 111

Automated Collection Program Efficiency

Automated Collection Conversion ($ in Millions)

Annual Operating Cost Efficiency $11.5
Automated Collection Conversion Cost $57.6
Return on Investment 5 Years

Annual and Cumulative Net Savings:
Automated Collection*
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‘e 40 - é | ; e
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:..l .Q..Q'.o..atleulenle
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$20 —

20072008200920102011201220132014201520162017201820192020

* @ ¢ Annual Net Savings  ==@==Cumulative Net Savings

*Note: The automated cost efficiency number is in 2010 dollars and represents the
annual cost savings of automated collection for all City-serviced residential customers

Prepared by Solid Waste Department 9/3/2014
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Attachment V

History of Ranking and Total Passengers

Year Rank Total Passengers
2004 *N/A 6,999,095
2005 *N/A 7,437,290
2006 46 8,032,280
2007 45 8,075,437
2008 44 8,358,515
2009 45 7,838,221
2010 45 8,034,544
2011 46 8,171,824
2012 43 8,243,221
2013 43 8,252,330

Source: ACI -NA Airport Traffic Statistics,
*2004 and 2005 data not available

Prepared by Aviation Department 9/3/2014



Attachment V

History of Non Stop Flights

City

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

Albuquerque

X

Atlanta

X

Baltimore

X

x [ x

Cancun

Charlotte

Chicago-Midway

Chicago-O'Hare

X [ X | X [ X |X |X

X | X [ X | X | X [|X

Cincinnati

X [ X X | X

Cleveland

Dallas Love

DallasFW

Denver

Detroit

El Paso

X X [ X | X [X|X|X|[X

X X [ X | X [X[X|X|X|X

X X [ X | X [X |X[X|[X]|X

X X [ X | X [X[X|X|X|X

X | X [ X | X |X

X | X [ X | X [X

X | X [ X | X |X

X [ X [ X | X [X

X | X [ X | X |X

Ft Lauderdale

X [ X | X [ X | X |X

Guadalajara

Harlingen

Houston Hobby

Houston IAH

X [ X | X

x

X [ X | X

x

x

X | X [ X |X

Indianapolis

X [ X | X | X

Kansas City

Las Vegas

Los Angeles

Memphis

Mexico City

X [ X | X | X [X

X [X | X | X [X

X [ X | X | X [X

X [X | X | X [X

X [ X | X [Xx

X | X [ X |X

X [X | X | X [X

X [ X | X [Xx

X | X [ X |X

Milwaukee

Minneapolis

Monterrey

x | X

X | X

x | X

x | X<

X | X

xX | X

x | X

X | X

Nashville

X [ X | X | X [X |X[X|X

New Orleans

X X [ X | X

New York -- JFK

New York -- Newark

x | X

Oklahoma City

Ontario (CA)

Orlando

X | X [ X |X

Philadelphia

Phoenix

Raleigh Durham

Sacramento

Salt Lake City

San Diego

San Francisco

X [ X | X

San Luis Potosi

X | X [ X [ X |X[X[X

X [ X | X [Xx

X | X [ X |X

X [ X | X [Xx

X | X [ X |X

Seattle

St Louis

Tampa

X | X

x | X

X | X

Toluca

X [ X | X [Xx

X | X [ X | X

Tucson

Tulsa

Washington Dulles

Number of Non Stop Flights

27

31

31

40

34

30

31

32

34

35

¥indicates a non-stop flight

Prepared by Aviation Department

9/3/2014



