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In 2011, the Aviation Department 
began the process to develop the 

Department’s strategic plan 
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Presenter
Presentation Notes
In 2011, we began the process to develop the department’s strategic plan. 

Included in our strategic plan are our Vision and Mission statements: 
Vision Statement: The Gateway for South Central Texas
Mission Statement: To innovatively manage our airports to provide a positive customer experience while supporting economic development. 




FY 2016 Proposed Budget 
Total Aviation Budget: $239.32 Million 

 The Department is funded by an Enterprise fund 
and does not receive local tax dollars.  
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Federal regulations require that all revenues 
generated at the airport remain at the airport to 

support the airport 
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Fund FY 2015 FY 2016 $ Change 
 Operating $87.76 $92.45 $4.69  
 Customer Facility Charge 25.34 21.57 (3.77) 
 Passenger Facility Charge 16.66 16.66 0.00 
 Grants 1.81 .480 (1.33) 
 Capital 80.10 108.16 28.06 
 TOTAL $211.67 $239.32 $27.65 
 Positions 458 468 10 

Comparison of FY 2015 with Proposed FY 2016 
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FY 2016 Proposed Operating 
Expenses  

$92.45 million 56% 
Non-Airline 

Revenue 

38% 
Airline  

Revenue 

FY 2016 Proposed Operating 
     Revenue  
 $93.11 million 
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Airports focus on increasing on-airline revenue, so 
the higher the %, the better. 

Presenter
Presentation Notes
Non-Airline Revenue Vs. Airline Revenue
 Our non-airline revenue has been 54% to 55% of the total Airport revenue since 2011.
Airline Revenue – 40%  
Non-Airline Revenue – 55% 
Transfers – 5%
Reason: 
 The transfer from CIF is from the competitive credit and prior year debt service coverage
 Offset of amounts the airlines pay in their rates
Also:  for concessions, we used minimums (MAGs) on most concessions and not the full amount. 

Expenses:
 Less than 1% increase from last fiscal year (budget)
  Total Operating Expenses:  $56,731,237 
Airport Operations 29,979,334 (52.84%)
Administration 16,117,424 (28.41%)
Safety 9,574,422 (16.88% )
Stinson 1,060,057 (1.87% )

The $1.49M transfer was the transfer to General Fund for indirect costs and city attorney fees.
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AIRLINE COST PER ENPLANED PASSENGER 

The lower the cost per enplaned passenger, the less 
it costs the airlines to operate at the airport. 



THE ORGANIZATION 

Strategic Goal:  
Improve Employee Development 
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Organizational Chart 

Aviation 

San Antonio 
International Stinson Public Safety 

360 Employees 90 Employees 
    
 

8 Employees 
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POSITION HISTORY FROM FY 06 TO PROPOSED FY 16 

Department is requesting 10 positions in FY 2016 

Presenter
Presentation Notes
Position History From FY 2006 to Proposed FY 2016




10 Proposed 
Positions: $420,439 
New positions support: 
•  Planning and development, 
•  parking operations; and,  
•  ensuring our facilities  
    have staffing levels in place  
    to operate 24 hours and 7 
    days a week. 
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Presenter
Presentation Notes
In the FY 2016 Proposed Budget, we are asking for 10 new positions to help support our efforts:
1 Senior Building Maintenance Mechanic (need another for a 24/7 operation)
1 Senior Cashier (for the Green Lot)
1 Special Projects Manager (To support Planning & Administration)
1 HVAC Technician II (need another for a 24/7 operation)
1 Senior Special
3 Transportation Inspector II (stationed at Orange Lot and insect all commercial vehicles)
1 Senior SPM (To manage the construction management division in Construction & Development)
1 Airport Integrated Control Center Duty Manager
1 Administrative Assistant II for the Safety Division




BEST PRACTICES  
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Recognized for Foreign 
Debris Object Debris 
(FOD) Program, which 
removes objects from 
areas where they 
could enter an 
airplane's engine 

Strategic Goal: Lead in Airport Management 
Practices 

Only airport with a  
certified wildlife biologist. 
Able to conduct FAA-
mandated Wildlife Hazard 
Plan, saving City from 
hiring firm and spending 
$350K every 3 years  

Presenter
Presentation Notes
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1 Senior Cashier (for the Green Lot)
1 Special Projects Manager (To support Planning & Administration)
1 HVAC Technician II (need another for a 24/7 operation)
1 Senior Special
3 Transportation Inspector II (stationed at Orange Lot and insect all commercial vehicles)
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STINSON MUNICIPAL AIRPORT: 
GENERAL AVIATION AIRPORT 

OF CHOICE 

Strategic Goal:  
Grow General Aviation Market 

Share 
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STINSON 100 

Councilman Roberto Trevino and 
representatives from Women In 
Aviation, Palo Alto College, Southside 
Chamber and others also serve on 
Stinson 100 Committee. 

Several events held, including Young 
Eagles Rally and Education Fair, and 
several scheduled including D3 Fun 5K 
Fun Walk and Veteran’s Day events 
with Ageless Aviation Foundation 
     

More information at Stinson100.com 

Councilwoman Rebecca 
Viagran, Chairwoman 



DEFINING THE FUTURE AT 
STINSON MUNICIPAL AIRPORT 

1. Through strategic partnerships with 
tenants and stakeholders 

2. Continued investment in infrastructure 
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Air Traffic Control Tower 
Completion 2016 

$13.1 Million in Capital Improvements 

Roosevelt Parkway 
Access 

FY 2017-FY 2020 
Monument & 

Directional Signage 
FY 2017-FY 2019 Land Prep FY 2016-FY 2019 

Master Plan Update FY 2019 
Runway 14/32  

Completing FY 2016 Hike & Bike Pathway 
In Planning Stage 

• From Stinson Airport 
   Mission Reach (stars 
   above)  



CAPITAL IMPROVEMENT 
PROGRAM 
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Strategic Goal:  
Improve & Maintain San Antonio 

Airport System Infrastructure 
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20 
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• Signage has been added throughout the 
San Antonio International Airport campus 
 

• The Airport’s social media accounts 
provide daily updates on parking 
availability and project updates. 
•   
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$25.7 Million in Airfield Projects at International 
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• Expands Customs  
   area to 39,000  
   square feet 
  
• Renovation will  
   provide same light  
   and airy atmosphere  
   of earlier renov-    
   ations 
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CUSTOMS AREA RENOVATION & EXPANSION 

Budget: $14.7 Million 
Design through April 2016 
Completion: April 2018 



AIR SERVICE 
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Strategic Goal:  
Increase Air Service 



NEW SERVICE IN 
FY 2015 
Daily non-stops started to: 
•  New Orleans (Southwest) 
•  Miami (American) 
•  Los Angeles International 
    Now 4 airlines serve LAX: 
      American, Delta,    
      Southwest & United 
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2014 RECORD 
YEAR FOR 
PASSENGERS: 

8,369,716 



NEW AIRLINE & NEW SERVICE ANNOUNCED 
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• New airline to San Antonio  
   market with non-stop,  
   twice a week service to:  
   Ft Lauderdale (new) 
   Orlando-Sanford (new) 
   Las Vegas 
 

SAT now has 37 non-
stop destinations  



AIR SERVICE TASKFORCE  
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Partnership with 
Chamber and 
business community 
to obtain new non-
stop service to San 
Antonio  



MEXICO/INTERNATIONAL 

29 

Continuing efforts to 
build on our popular 
Mexican service 
through awareness 
campaigns on-line 
and at Mexico City 
Airport and upscale 
shopping centers 



CUSTOMER SERVICE 
INITIATIVES 

30 

Strategic Goal:  
Improve the Customer Service 

Experience 



TA SECURITY CHECKPOINT 
IMPROVEMENTS 
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• Taskforce created 
• Ideas implemented: 

• Firm to manage line 
• New signage 
• 2 Avatars (pictured) 
• New queue  
  measurement equip- 
  ment installing in  
  September 2015.  



PARKING PROGRAMS 
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New Parking Program  
• Corporate parkers 
• Begins October 1, 2015  
  
 

Current Parking Assistance 
Programs 
• Shuttle service in garage  
• Additional signage 
• 311 Hotline 



COMMUNITY OUTREACH 
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Holiday Block Leave 
 

SA Wings 



BEST PRACTICES  
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Recognized for Foreign 
Debris Object Debris 
(FOD) Program, which 
removes objects from 
areas where they 
could enter an 
airplane's engine 

Strategic Goal: Lead in Airport Management 
Practices 

Only airport with a  
certified wildlife biologist. 
Able to conduct FAA-
mandated Wildlife Hazard 
Plan, saving City from 
hiring firm and spending 
$350K every 3 years  
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