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AgendaAgenda

• FY 2012 1st Quarter Financial 
Status Report
– General Fund FY 2012 First Quarter 
Summary

– General Fund FY 2012 Preliminary 
Outlook

• Three Plus Nine Budget & 
Finance Report Budget OverviewFinance Report Budget Overview
– General Fund

– Enterprise/Restricted Funds

• Performance Measures
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Local EconomyLocal Economy

• U.S economy improved somewhat in the fourth 
quarter of 2011 but 2012 outlook is for continued 

/weak/moderate growth

• Texas is facing similar                                     
headwinds (weak consumer                            
spending, housing) but has grown                              
faster due to strong growth in                                
energy and exports and fewerenergy and exports and fewer                                   
problems in housing

• 2012 Texas job growth will likely be close to 2.0 
percent for the third consecutive year 
Source: Federal Reserve Bank of Dallas – January 2012
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Local EconomyLocal Economy

• San Antonio facing challenges from school and 
hospital budget cuts but economy stronger than p g y g
jobs data suggests due to odd effects of Eagle‐Ford

• Weakness in leisure and                                      
hospitality likely due to workers                                          
being lured away by higher paying                                  
jobs in Eagle‐Fordjobs in Eagle Ford

• 2012 job growth in San Antonio likely to be 2.0 – 3.0 
percent

Source: Federal Reserve Bank of Dallas – January 2012
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FY 2012 Budget SummaryFY 2012 Budget Summary

• FY 2012 Proposed Budget is balanced
• No City Property Tax Rate Increase
• More Police Officers in the 
Neighborhoods through 
Civilianization

• Additional Street Maintenance
• Increases Animal Care Services
• Stimulates Job Retention and Job 
Creation

• Promotes Healthcare Incentives for 
Employee Wellness

• Aligns Spending with SA 2020
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Budget FactsBudget Facts-- FY 2012FY 2012

Total Consolidated BudgetTotal Consolidated Budget
All Funds

$2.2 Billion

FY 2012 General Fund Budget $948 Million

Restricted/Enterprise Funds $699 Million

FY 2012 Capital Improvements Program $565 Million
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GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS 

($ in millions)

Property Tax 
Revenues
$239
25%

Other 
Resources

$220
23% 25%

Other 
Expenditures

$242 Police
$343

Fire

FY 2012 TOTAL ADOPTED BUDGET:  $948,175,649

Sales Tax 
Revenues
$199
21%

CPS Revenues
$290
31%

Fire
$239
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NonNon--Public Safety General Fund Public Safety General Fund 
Other ExpendituresOther Expenditures

Departments/Services
Amount

($ in Millions)

Human Services w/ Delegate Agencies $36 7Human Services w/ Delegate Agencies $36.7

Library 33.3

Municipal Court 12.6

Health 11.4

Code Enforcement 11.3

Animal Care 9.4

Downtown Operations 7.4

Customer Service / 311 3.9

Economic Development (Department) 2.4

Other Services 113.6

Total $242.0
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General Fund General Fund 
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

• City fiscal year begins October 1 and ends September 30
– 1st Quarter: October to December

• Overall General Fund Revenues down $1.7 Million over 
adopted budget for 1st Quarter
– Sales Tax up $580,000

– Property Tax received at budget

– CPS Revenues down $2 Million

• General Fund Expenditures• General Fund Expenditures
$300,000 below budgeted 
amounts

• Net financial result for 1st Quarter
is $1.4 Million below adopted budget
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General Fund General Fund 
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

• Preliminary closing of FY 2011 results in $18.8 
Million better than anticipated ending balance Million better than anticipated ending balance
for FY 2011 as reported in December 2011

• Today, overall financial 
condition is favorable 
when considering better 
FY 2011 di b lFY 2011 ending balance
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General Fund General Fund 
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

• Overall FY 2012 Annual General Fund 
projection is $3.8 Million below budgetp j $ g
– $4.3 Million in less revenues

– $450,000 in estimated departmental 
savings

• With additional FY 2011 ending 
balance of $18.8 Million, overall$ ,
FY 2012 financial condition for       
General Fund is $15 million better        
than adopted budget
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FY 2012 1FY 2012 1stst Quarter Quarter 
Preliminary OutlookPreliminary Outlook

• While today’s financial update 
is positive for ending FY 2012, 
financial challenges exist for FY 
2013 budget cycle

• FY 2013 Forecast developed in 
September 2011 indicates $40 
Million in budget challenge
– Does not include potential 
civilian pay increases, economic 
development incentives and 
other policy issues
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FY 2012 1FY 2012 1stst Quarter Quarter 
Preliminary OutlookPreliminary Outlook

• Preliminary FY 2012 
better ending balancebetter ending balance 
of $15 Million partially 
reduces projected FY 
2013 Budget Challenge 
from $40 Million to 
$25 Million
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General Fund
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General Fund Revenue General Fund Revenue 
Variance Variance ($ in Millions)($ in Millions)

Revenue  1Q 1Q 1Q FY 2012  Annual
Projected 
Annual

Source Budget Actual Variance Budget Projection Variance

CPS 
Payment

$61.1 $59.1 ($2.0) $289.6 $284.3 ($5.3)

Sales Tax 47.9 48.5 0.6 199.3 200.5 1.2

Property Tax 127.4 127.4 0.0 239.4 239.4 0.0

Other 
Revenue

39.1 38.7 (0.4) 167.1 167 (0.2)

Total 275.4 273.7 ($1.7) $895.4 $891.1 ($4.3)
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Historical CPS Revenue Historical CPS Revenue 
FY 2002 FY 2002 –– FY 2012 ($ in Millions)FY 2012 ($ in Millions)

$246 1 $248.5

$293.8 
$265.5 

$283.5 
$297.6  $289.6  $284.3 

$165.1 

$204.0 
$189.5 

$213.4 

$246.1  $248.5 

• FY 2012 Estimate 2% below FY 2012 Budget

Actuals

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011* FY 2012 
Budget

FY 2012 
Estimate
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*Unaudited Actuals
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Factors Effecting CPSFactors Effecting CPS

• FY 2012 Estimate $5.3 Million below budget

Natural Gas fuel costs down for generation and– Natural Gas fuel costs down for generation and 
resale

– Gas and electric sales down due to             
moderate weather conditions

– Less than projected “off‐system”                         
salessales
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Historical Sales Tax Revenue Historical Sales Tax Revenue 
FY 2002 FY 2002 –– FY 2012 ($ in millionsFY 2012 ($ in millions))

$162 8
$177.8 

$189.8 $196.3 $187.4 $188.7 
$200.2  $199.3  $200.5 

$140.1 $139.0 
$148.5 

$162.8 

• FY 2012 Estimate approximately 0.6% above FY 2012 Budget

Actuals
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*Unaudited Actuals

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 
Budget

FY 2012 
Estimate
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Historical Property Tax Revenue Historical Property Tax Revenue 
FY 2002 FY 2002 –– FY 2012 (in millions)FY 2012 (in millions)

$180 2
$202.7 

$229.7 
$245.4 $244.4  $239.8  $239.4  $239.4 

$137.3 
$146.9 

$159.9 $167.1 
$180.2 

• FY 2012 estimate is at FY 2012 Budget
• Three consecutive years of decrease in existing property taxable value

Actuals

FY 2002FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 
2011*

FY 2012 
Budget

FY 2012 
Estimate
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*Unaudited Actuals

General Fund Expenditures General Fund Expenditures 
Variance Variance ($ in Millions)($ in Millions)

1Q 1Q
1Q

Variance FY 2012  Annual 
Projected
Annual

Expenditures Budget Actual (savings) Budget Projection Variance

Total $221.3 $221.0 $0.3 $948.6 $948.2 $0.4
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Development ServicesDevelopment Services

• Fund experienced significant 
decline in permitting activity since 
FY 2008FY 2008

• Since FY 2008, expenditures
reduced by $5.3 Million
– 69 Positions eliminated
– 22 Vacant Positions Frozen

in FY 2012 Budget
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Development ServicesDevelopment Services--
New Residential PermitsNew Residential Permits

2,727 

1,675  1,692 

• FY 2012 permits 1% 
higher than  FY 2012 
Budget

• FY 2012 Permits 

FY 2008 
Actual

FY 2012 
Budget

FY 2012 
Estimate

38% lower than FY 
2008 
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Development ServicesDevelopment Services--
New & Existing Commercial PermitsNew & Existing Commercial Permits

3,675 
3 189 3,266  • FY 2012 permits3,189  , • FY 2012 permits 

2.4% higher than  FY 
2012 Budget

• FY 2012 Permits 
l h

FY 2008 
Actual

FY 2012 
Budget

FY 2012 
Estimate

11% lower than FY 
2008 
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Development ServicesDevelopment Services--
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

Q1 
B d t

Q1 Actual  1Q FY 2012  Annual 
Projected
A l

($ in Millions)

• Revenues up by $2.2 Million for 1st Quarter

Budget 
Amount

Q
Amount

Q
Variance Budget Projection

Annual
Variance

Revenues $4.3 $6.5 $2.2 $23.5 $25.7 $2.2

Expenditures $5.7 $5.5 $0.2 $24.1 $23.9 $0.2

– In FY 2012, Development Services revenues are up due:
• Commercial Permitting
• Commercial Plan Review
• Land Platting 

• Expenditures are within budgeted amounts
27

Hotel Occupancy TaxHotel Occupancy Tax

Adopted FY 2012 Hotel Occupancy 
Tax (HOT) Rate (16.75%)

Adopted Allocation of City’s 7% 
of HOT Rate

Convention Convention 
Facilities*Facilities*

34%34%

History & History & 
PreservationPreservation

ArtsArts

CVBCVB
36%36%StateState

6%6%
CityCity
7%7%

Convention

28

15%15%15%15%

* Department supported by Alamodome 
and Convention Center Revenues

CountyCounty
1.75%1.75%

Convention 
Center   2%
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Historical HOT Tax Collections Historical HOT Tax Collections 

($ in Millions($ in Millions))

$49 7
$53.2 

$48.8 $49.0  $49.3 

$35.0 $34.7 $36.0 
$40.1 

$45.6 
$49.7 

$45.7  $46.6 
$48.8  $

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* FY 2012 
Budget

2012 
Estimate

• FY 2012 HOT Collections estimated at 0.6% above FY 2012 Budget
• FY 2012 HOT Collections below FY 2007 
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Actual

*Unaudited Actuals

Hotel Occupancy Tax Hotel Occupancy Tax 
ExpendituresExpenditures

• For the 1st Quarter Hotel Occupancy Tax Fund Related 
Expenditures within budgeted amounts including:

• Convention and Visitor’s Bureau
• Convention Sports and Entertainment Facilities

•Office of Cultural Affairs
•History and Preservation
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Hotel Occupancy TaxHotel Occupancy Tax--
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

Q1 
B d t

Q1 Actual  1Q FY 2012  Annual 
Projected 
A l

($ in Millions)

• Revenues up by $300K for 1st Quarter

Budget 
Amount

Q
Amount

Q
Variance Budget Projection

Annual 
Variance

Revenues $10.6 $10.9 $0.3 $49.0 $49.3 $0.3

Expenditures $17.7  $17.6  $0.1 $70.9 $70.8 $0.1

• Expenditures are within budgeted amounts
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AviationAviation--
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

Q1 
B d t

Q1 Actual  1Q FY 2012  Annual 
Projected 
A l

($ in Millions)

• Revenues up by $900K for 1st Quarter

Budget 
Amount

Q
Amount

Q
Variance Budget Projection

Annual 
Variance

Revenues $19.4 $20.3 $0.9 $79.1 $81.3 $2.2 

Expenditures $16.3  $16.1 $0.2 $86.8 $86.6 $0.2

• Expenditures are within budgeted amounts
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Solid Waste FundSolid Waste Fund

• Enterprise Fund –
– Fee based, not supported 
with any property or sales 
tax

– Revenue generated from 
residential monthly service 
charge of $19.43

– Rate increase of $0 69 in FY 2012 Adopted Budget forRate increase of $0.69 in FY 2012 Adopted Budget for   
improvements, including

– 2nd Bulky Waste Collection per year

– 2 Neighborhood Drop‐off Collection Centers
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Solid Waste Management Fund Solid Waste Management Fund 
FY 2012 1FY 2012 1stst Quarter Financial SummaryQuarter Financial Summary

Q1 
B d t

Q1 Actual  1Q FY 2012  Annual 
Projected 
A l

($ in Millions)

• Revenues and Expenditures are within budgeted 

Budget 
Amount

Q
Amount

Q
Variance Budget Projection

Annual 
Variance

Revenues $22.7 $23.0  $0.3  $91.1 $91.1 $0.0

Expenditures $20.8 $20.5  $0.3 $91.8 $91.7 $0.1 

amounts

34



3/8/2012

FY 2012FY 2012
BBUDGETUDGET IINITIATIVESNITIATIVESBBUDGETUDGET IINITIATIVESNITIATIVES

1st Quarter Status
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FY 2012 Service FY 2012 Service 
ImprovementsImprovements

• FY 2012 Budget Includes $18.5 million in 
General Fund Service ImprovementsGeneral Fund Service Improvements

– Redirection of 17 Police Officers to 
Neighborhood Patrol

– Additional Animal Care Services Support

– Economic Development Incentives

E h d Lib i d Lib– Enhanced Library services and Library 
Maintenance

– Additional Street Preservation
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Police ProtectionPolice Protection

• Redirect 17 Police Officers to Neighborhood 
Patrol

• Add 17 Civilian Positions to Communications• Add 17 Civilian Positions to Communications 
Unit

• Recruitment Process Completed in First Quarter

Feb/March March June
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• Hire 17 Civilian 
Positions

• Redeploy 8 Police 
Officers to Patrol

• Redeploy 1 Detective 
to Narcotics

• Redeploy 7 Sergeants 
to Neighborhood 
Patrol

• Redeploy 1 
Lieutenant to 
Neighborhood 
Patrol

Animal Care ServicesAnimal Care Services

• $250,000 to Establish a “High 
Volume” Pet Placement Partner

– Live Releases Goal (October): 10,651; 
over 2,000 more than FY 2011

• January 2012 Agreements approved 
by Council

– Potential live releases with newPotential live releases with new 
contracts: Over 14,500 by December 
2012; 6,000 more than FY 2011

• First Quarter Results: 1,000 Rescues
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Animal Care ServicesAnimal Care Services

• Expand Services at Brooks Kennel Facility –
• Over 40 new kennels; capacity for 3,000 Over 40 new kennels; capacity for 3,000 
additional animals

• Land lease approved
by City Council on
January 19th

• Will open in• Will open in 
May 2012
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Economic Development Economic Development –– Center Center 
City Development OfficeCity Development Office

• $3.0 Million in Economic 
Development Funds p
earmarked for Center 
City projects

• Projects approved and 
awarded
– Inner City Incentive 
Grant $224,000 – South 
Flores Lofts, 56 housing 
units
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PPERFORMANCEERFORMANCE
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1. Managing for Results – Performance 

Goals of Performance Goals of Performance 
Measure ReportingMeasure Reporting

Driven Organization

2. Accountability  to our residents

3. Continuous Improvement –
Evaluate and Improve
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• 24+ Measures over 7 Service Areas
• Overview of key services

San Antonio San Antonio 
Working for You 24/7Working for You 24/7

• Includes current and past performance

• New format makes information more accessible 
and transparent

• Service Areas include
• Public Safety
• Infrastructure
• Resident Services 
• Convention, Visitors and Arts
• Sustainability 
• Open Government
• Economic and Downtown Development
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S E R V I C E A R E A 4 :   I N F R A S T R U C T U R E

SA 24/7
WORKING FOR YOU 24 HOURS A DAY/7 DAYS A WEEK

1. PERCENTAGE OF 2007 BOND PROJECTS COMPLETED OR

UNDER CONSTRUCTION1

Target: 99%

About this measure:
90% 93%

80%

100%

p
le
te
 

o
n

HISTORICAL PERFORMANCE (BY FISCAL YEAR)

S E R V I C E A R E A 4 :   I N F R A S T R U C T U R E

About this measure:

In May 2007, residents approved the $550 million 2007‐2012 General 
Obligation Bond Program consisting of 150 projects. At that time the 
City committed to the voters that the Bond Program will be
substantially complete by June 2012. 

Why it is important:

Completing the 2007 Bond Program in a timely manner fulfills the 
commitment made to voters and provides much needed street, 
drainage, park, library and other facility improvements.

What is being done:

Each project is assigned to a project management team and carefully 
tracked through the design, right of way acquisition, environmental 
review, utility coordination, procurement and construction. Regular 

l h ld h h d h
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CURRENT YEAR PERFORMANCE (BY QUARTER)
meetings are also held with the Citizen Bond Oversight Commission to 
track the schedule, budget and client satisfaction on projects.

Responsible Department: Capital Improvements Management 
Services (CIMS)
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93%

0% 20% 40% 60% 80% 100%

Oct‐Dec

Jan‐Mar

Apr‐Jun

Jul‐Sept

2007 Bond Projects Complete or Under Construction

( )

1A variety of internal and external factors, including contract 
negotiations, utility coordination, changes to design, weather and 
additional public input, can cause a delay to the original project 
schedule. However, CIMS monitors and reports on each project on a 
monthly basis providing transparency to the public.
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NN SSNNEXTEXT SSTEPSTEPS
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Next StepsNext Steps

• Today’s material available on the City’s website 
to inform the communityto inform the community

• Budget Calendar Development

– Budget Calendar to be presented 
in February

– 6+6 Budget and Finance Report                                  
d Fi Y F t (M )and Five Year Forecast (May)
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